
  

 

 

 

Queensland Performing Arts Trust 
 

A THRIVING ARTS CENTRE FOR EVERYONE 

The arts are an essential part of a rich and vibrant community and culture, an expression of a place’s 

unique qualities and at the same time a powerful connection to the wider world. The economic and 

health benefits of arts engagement and participation are well established. 

 
A thriving arts centre is one that is actively engaged with its community, programming across a range of 

forms and genres. It’s a centre that respects and acknowledges its First Nations cultures and celebrates 

First Nations arts. It’s a centre that enables the development of new work and captures the voices of 

its time and place. It’s a centre that pushes boundaries and seeks innovative ways to bring artists and 

audiences together. 

 
Through our program and partnerships, we seek to generate value at a personal and collective level: for 

individuals, communities and our sector. 

OUR STRATEGIC OBJECTIVES 

 

  

 

RESPECT CONNECT ASPIRE 
Prioritise reconciliation 

led by First Nations 
knowledge 

Create opportunities 

for artists and 
audiences to 

meaningfully engage 

Lead a thriving and 

sustainable arts 
culture for the benefit 

of everyone 

 Reframe our  

Deliver an exceptional 
experience onsite and 

online 

Chart a sustainable, 

WITHIN OUR relationship with innovative and 
ORGANISATION First Nations commercial pathway to 

 peoples growth at QPAC 

 

 
THROUGH OUR 

PROGRAM 

Support the growth 
of the local First 

Nations arts sector 
through development 

and performance 
opportunities 

 

Cultivate national 
and international arts 

collaborations 

 

Foster parallel growth 
across the local sector, 
supporting emerging 
artists and technical 

capacity 

 
WITH 

AUDIENCES & 
COMMUNITIES 

Increase opportunities 
for First Nations 

peoples to participate 
in arts experiences at 

QPAC 

 

Seek to reflect the 
breadth and diversity 

of the community in our 
audiences 

 

Amplify audience 
engagement and 

impact as attendance 
levels grow 

 
Delivery of agreed 

Reconciliation Action 
Plan 

 
 

Increase in visits to 
QPAC Onsite and 

Online 

 
Increase in diversity of 

audience 

 
 

Increase in earned 
revenue 

 
Maintain high audience 

satisfaction 

 
MEASURED BY 

Increase in First 
Nations artist 
engagement 

 Increase in First 
Nations peoples within 

audiences 

 

WHAT WE DO 

CREATE POWERFUL 

EXPERIENCES 

THROUGH ART 

ENGAGE A LARGE AND 

DIVERSE AUDIENCE ON 

SITE AND ONLINE 

WELCOME ALL TO A 

THRIVING AND 

CREATIVE PRECINCT 

MAINTAIN A ROBUST AND 

SUSTAINABLE FINANCIAL 

AND GOVERNANCE 

FOUNDATION 

FOSTER AN INCLUSIVE 

AND POSITIVE 

WORKPLACE CULTURE 

DEVELOP AND SUSTAIN 

RELATIONSHIPS WITH 

ARTS COMPANIES, 

COMMUNITIES, 

SUPPORTERS 

OFFER INNOVATIVE 

SPECIALIST SOLUTIONS 

AND EXPERTISE 



  
 

PURPOSE 
The Queensland Performing Arts Trust (QPAT) is constituted under the Queensland Performing Arts Trust 

Act 1977 and operates the Queensland Performing Arts Centre (QPAC). Our purpose under the Act is to 

contribute to the cultural, social and intellectual development of all Queenslanders. 

 
QPAT’s contribution aims to respect, protect and promote human rights in decision-making and in actions. 

 

OPPORTUNITIES AND RISKS 
QPAT actively seeks to provide more people with arts experiences and to entice people to experience 

their first time at the theatre through a quality and exciting program. 

 
More than two years after the first COVID-related closures, the virus continues to circulate in the 

community and the road ahead to a fully recovered arts industry remains long. In addition to this, 

the 2022 flood event in Brisbane has created lingering impacts on QPAC’s program, business, and 

infrastructure. In response to these ongoing impacts and in anticipation of possible future disruptions, 

QPAC aims to remain adaptable, working closely with local and national arts companies to ensure the 

continuity of programming where possible and increase audience access to the program. 

 
Within the timeframe of this plan, QPAC will open a fifth theatre, making it one of the largest performing 

arts centres in Australia. With this, significant opportunities for the local sector and audiences will be 

unlocked. The Neville Bonner Bridge will also open, bringing pedestrians from Brisbane City and the 

Queens Wharf development across to South Bank and the Cultural Centre. The Brisbane Metro project 

will also deliver a redeveloped Cultural Centre bus station and a much-improved public realm to the 

local area. In the short-to-medium term, construction activities for these projects in QPAC’s surrounding 

area are likely to affect pedestrian movements and external programming. QPAC is working closely with 

the delivery authorities to minimise impacts. 

 
In the lead up to the 2032 Brisbane Olympic and Paralympic Games, opportunities for artists will be 

ramped up by showcasing performing arts in Brisbane to domestic and international travellers. Given 

this, QPAC is focused on the growth of the local sector through performance opportunities and its 

technical capacity. 

LINKS WITH GOVERNMENT’S OBJECTIVES 

FOR THE COMMUNITY 

QPAC contributes to the Queensland Government’s objectives for the community – Unite 

and Recover by ‘Supporting jobs’ when delivering on activities under all our organisation’s 

objectives and strategies. 

 
The deliverables employ and support the employment of artists, creatives, technicians, 

venue management and support staff in various industries which in turn add to the 

diversification of the Queensland economy. 

 
We share the Government’s priorities in Creative Together 2020-2030: A 10-year Roadmap 

for arts, culture and creativity in Queensland, which will socially, culturally and economically 

assist to renew and transform the State. 

 
The Queensland Government’s funding over the next three years is: 
 

2022-23 2023-24 2024-25 

$10.97M $9.25M $9.40M 

 

During the life of this Strategic Plan, we aim to keep pace with technology, business systems 

and service delivery to meet the expectations of artists, hirers, audience, staff and partners. 

 
We intend to grow our non-government revenue through commercial undertakings, 

philanthropy and sponsorship. We will also encourage sustainable investment in our 

infrastructure. 
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