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15 September 2010

The Honourable Anna Bligh MP
Premier and Minister for the Arts
PO Box 15185
City East Qld 4002

Dear Premier

I am pleased to present the Annual Report 2009-2010 for   the Queensland Performing Arts Trust. 

I certify that this Annual Report complies with:

the prescribed requirements of the Financial Accountability Act 2009 and the Financial and Performance Management 
Standard 2009, and the detailed requirements set out in the Annual Report Requirements for Queensland Government 
Agencies.

A checklist outlining the annual reporting requirements can be accessed at www.qpac.com.au/corporate_information/annual_
report/

Yours sincerely

Henry Smerdon AM
Chair
Queensland Performing Arts Trust
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QPAC profile The Queensland Performing Arts Centre (QPAC) is the state’s leading home 
of live performance. Located on the banks of the Brisbane River, QPAC is 
one of four organisations that make up the state’s Cultural Centre.

QPAC fosters an environment of innovation, creativity, entrepreneurship 
and learning. The Centre is driven by a desire to entertain, a capacity 
to create and the genuine wish to support moving and memorable 
experiences. 

About QPAC
QPAC’s operations are underpinned by a belief in the essential value of performing arts as well as the broader contribution 
art can make to cities and societies. QPAC encourages participation in the arts and engagement in creative process as a means 
of promoting learning, wellbeing, civic participation and social inclusion. QPAC takes a leading role in the advancement of 
research and debate that articulates the value of creative industries as fundamental drivers of economic growth.

Each year QPAC showcases the best in performance from Australia and around the world. Our venues host leading international 
and Australian actors, dancers, musicians, artists and companies. In addition, QPAC produces or co-produces some of 
Australia’s most innovative and successful shows.

QPAC is also a performance home to some of the state’s leading performing arts companies including Queensland Theatre 
Company, Queensland Ballet, Queensland Symphony Orchestra and Opera Queensland.

Host to almost three-quarters of a million people each year, QPAC delivers integrated services designed to offer audiences an 
experience that extends beyond the walls of the theatre, providing information and exchange before they arrive and inviting 
dialogue after they have gone. 

QPAC. Photographer Christopher Frederick Jones
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Our vision
Queensland’s entertainment destination and the leading 
presenter of performing arts in the Asia Pacifi c.

Our strategic focus 
In order to support the achievement of the vision, QPAC’s 
Strategic Plan 2010-2014 outlines multiple priorities across 
four key focus areas: 

Entertainment
Objective: To program, produce and co-produce high quality 
innovative performing arts.

Public participation
Objective: To deliver arts, entertainment and enrichment for 
every person of every age, every day.

Strategic relationships
Objective: To build and strengthen relationships that add 
value and bring mutual benefi t.

Commercial opportunities
Objective: To deliver integrated commercial services that 
meet the highest industry standards.

Our values

Passion
We are curious, relentless and committed.

Leadership
We are responsible for creating a respectful environment 
where our teams work positively, creatively and inclusively.

Creativity and innovation
Dare to seek new ways to grow, express and challenge 
ourselves without fear of failure.

Collaboration
Proactively work together to seek mutually benefi cial 
solutions that embrace and strengthen our core.

Engagement 
We stimulate connection through understanding and active 
participation.

Integrity
A commitment to ensure a group consciousness of respect, 
questioning and open communication in a supportive and 
non-judgemental environment.
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Out of the Box – Kite Making Workshop. Photographer Justine Walpole.
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Chair’s overview

It has been another great year 
for QPAC. Our theatres have 
been busy and the diversity 
of product through the Centre 
has meant we are continuing 
to grow and expand our 
audience base and to make 
a real contribution to the 
cultural life of Brisbane and 
Queensland.

The fi nancial result for the 
year was positive but is 

masked a little by certain revenues having to be brought to 
account at the end of the year which will have expenditure 
ramifi cations in 2010-11. There was only one major musical, 
Cats, through the Centre during the year which moderated 
our income stream. It is the reality that major musicals have 
been the life blood of QPAC over the years and while this is 
changing, they do contribute signifi cantly to the bottom line 
through enhanced returns from food and beverage and other 
services. The outlook for 2010-11 is very positive with fi ve 
major musicals scheduled, including MAMMA MIA!, West 
Side Story and WICKED.

It was pleasing to see more than 700 000 people visited 
QPAC during the year either to see a show or to enjoy 
free outdoor entertainment or simply to enjoy a dining 
experience with us in one of our outlets. 

I am also pleased to report that there were more than 
1 100 performances during the year and perhaps even more 
pleasing, that 559 or nearly half of these involved QPAC 
as producer, presenter or co-producer, co-presenter or 
partner. The commitment of the Board to greater activation 
of the Centre has resulted in a much more entrepreneurial 
approach to product for the Centre. The policy has been very 
successful not only in fi lling the gaps left by the absence of 
major musicals but also increasing the diversity of product 
in the Centre.

We could not have wished for a better start to the year 
than to have the famed Paris Opera Ballet performing 
La Bayadère. Paris Opera Ballet began what we trust will 
be a long and fruitful partnership with the Government’s 
Queensland Events providing fi nancial support for exclusive 
performing arts events. Recently, we were pleased to 
announce an exclusive season of Ballet Nacional de Cuba, 
performing their famed Don Quixote in September 2010. It Don Quixote in September 2010. It Don Quixote
has been made possible in part by a grant from Queensland 
Events. There is no doubt that these major exclusive 
presentations are changing the cultural landscape of 
Brisbane.

Music of course has not been forgotten with the outstanding 
London Philharmonic Orchestra performing in October 2009 

and the iconic Sir Neville Marriner’s Academy of 
St Martin in the Fields with Joshua Bell giving two inspired 
performances in the Concert Hall on 19 and 20 June.

These great companies not only provide superb performances 
for our pleasure and entertainment but they inspire and 
energise our local companies which can only be good for our 
overall cultural development.

It is also worth noting that the consistent feedback we 
receive from these major international companies that 
visit with us, is that our facilities are outstanding and 
importantly, that the warmth of the welcome they receive 
when they are here in Brisbane is something they will always 
remember. It is certainly a factor that helps to sell the Centre 
in the international arena.

The greater international focus is something that has been 
high on the Board’s agenda and we are pleased with our 
progress to date. Our broader objective for the future is to 
have at least two major international presentations, generally 
orchestral or ballet, exclusively at QPAC each year. 

While an international focus is important, our commitment 
to local and national companies and productions remains 
stronger than ever and the Chief Executive and I regularly 
meet with our counterparts to share thoughts and 
experiences and our plans for the future.

At the end of the day our business is a relatively simple one. 
It is about people – our staff, our clients, our patrons, our 
stakeholders. And it is about the relationships that are built 
around these. Without a strong and continuing commitment 
to these relationships, we cannot be as successful as we 
aspire to be.

It is why we are continually striving to enhance our patrons’ 
experience through better facilities, better dining experiences 
and diversity and quality of product in the theatres and other 
spaces. It is why we work closely with our home companies 
to develop their audience base and to ensure their experience 
as a user of the facility does not compromise the quality of 
what they do. It is why we are partnering increasingly with 
local, national and international producers and promoters 
through strategic investments in shows like Calendar Girls to 
premiere in Brisbane. It is about building strong relationships 
with an organisation like Queensland Events to expand our 
horizons. Above all, it is about the relationships with our 
highly talented and dedicated staff. While the Board may set 
the vision and the strategy, without the professionalism and 
commitment of our staff, it would simply not happen.

It has also been a strong focus of the Board in recent times 
to dispel any lingering views that we are simply a venue 
for hire. Making sure the theatres are as active as we can 
make them is an important objective – but it is only part of 
the story. We are very conscious that QPAC is an important 
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Where the Heart is Expressions Dance Company. Photographer Atmosphere Photography.
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element of one of the great cultural precincts of any city in 
the world. We have a responsibility to expend our energies 
in promoting the precinct and providing the population of 
Brisbane and Queensland with an experience, not just a visit 
to a theatre, an experience that is not just about the tried 
and true, but the bold and the new.

What we want is for performances at QPAC to be 
entertaining, challenging, diverse, inspiring, educational, 
amusing, at times confronting but above all, of the highest 
quality. Our commercial producer partners are important to 
that process but a strong QPAC public program is necessary. 
A classic and well-loved example of QPAC’s public 
programming is the recent Out of the Box QPAC’s Festival 
for children eight years and under, which continues to be 
extremely successful.

One of the success stories of the year has been our Green 
Jam jazz sessions on a Friday night where we partner with 
Griffi th University’s Queensland Conservatorium of Music 
and its students to entertain our guests while they enjoy a 
drink and a BBQ on the lawn area. 

The global fi nancial crisis (GFC) and its impacts has been 
the genesis of much discussion around board tables and 
QPAC is no exception. There was always a risk that the GFC 
would impact on theatre audiences. I am pleased to say that 
audiences at QPAC have held up very well although it is also 
fair to say that the audience has become more discerning 
and quality of product will continue to be a factor in how 
the general population spends its available discretionary 
dollars.

While GFC concerns remain and will continue to do so, the 
outlook for QPAC remains positive with a signifi cant volume 
of product expected through the Centre in the next couple of 
years. However it does take some rethinking of how we do 
business and part of that process has been a hard look at the 
internal organisation structures and staffi ng and a hard look 
at the food and beverage services. This has involved external 
consultants to assist the Chief Executive, management and 
the Board and we look forward to reaping the benefi ts of the 
changes that have emanated from this work.

By any measure, QPAC has achieved much success in recent 
years. Success also brings with it one or two concerns that 
the Board has been addressing and will continue to address 

in the period ahead. Maximising product through the Centre 
means that a fi ne balancing act is required to make sure the 
theatres are available for all users when they want them. 
Sometimes this creates tension as users are perhaps asked to 
adjust seasons to accommodate others. 

A further factor is the need to make the bump-in and bump-
out times as effi cient and timely as possible. We can no 
longer afford leisurely allowances for these purposes at the 
front and back end of shows which may deprive another user 
the use of the facility.

The year 2010 is QPAC’s 25th birthday and the theme of 
Applauding 25 Years has been the focus of much of what we 
are doing in the year. It is one long birthday.

In April, we were pleased that all past Board Chairs and 
CEOs as well as many past Trustees joined with 24 staff who 
had 25 years or more working experience with QPAC in a 
wonderful birthday evening. What it does highlight for me 
is that we have many ambassadors passionate about the 
performing arts who are out there promoting our cause and 
who have a great belief in QPAC and what it means.

We have certainly come a long way in the past three years 
and I am sure that I and my fellow board members, new and 
old, are looking forward to an equally exciting, exhilarating 
and stimulating year ahead.

I would like to thank the Premier and our Minister for the 
Arts, the Hon Anna Bligh MP, for her continued support 
and interest. We also appreciate the assistance we receive 
from Arts Queensland and for a shared enthusiasm for the 
performing arts and what can be achieved at QPAC.

Finally, on behalf of my fellow Board members and all our 
many guests who visited with us during the year, a special 
thank you to the wonderful QPAC staff and our Chief 
Executive, John Kotzas. for making QPAC such an exciting, 
welcoming and happening place. 

Henry Smerdon AM
Chair
Queensland Performing Arts Trust
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John Bell as King Lear, Queensland Theatre CompanyKing Lear, Queensland Theatre CompanyKing Lear
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Chief Executive’s overview

This year QPAC presented an 
exceptional program of live 
performance, festivals and 
events enjoyed by the people 
of Queensland and audiences 
from further afi eld. 

Our activity has been 
underpinned by the four 
focus areas of our strategic 
plan and drawn together by 
our genuine commitment to 
creating spaces, physical and 

virtual, where audiences and live performance intersect. 

Connecting with audiences, artists and participants outside 
of performance times is an acknowledgement that since 
the amphitheatres of the ancient world, performance 
venues have evolved and expanded their focus from a 
largely singular purpose to be multi-faceted organisations. 
Performing arts centres such as QPAC play substantial 
roles in their communities, with roles as presenters, 
educators, incubators, innovators and advocates. Our key 
aim is to maximise and extend our audiences’ experience – 
ensuring memorable experiences that make our visitors want 
to return. 

2009-10 spanned two signifi cant years – Queensland’s 
sesquicentenary and QPAC’s 25th anniversary. As part of the 
state-wide Q150 celebrations, QPAC commissioned two new 
theatre works and produced the Proclamation Day concert 
on Brisbane’s Riverstage (10 December 2009). 

One of these commissions, Rock Show (Empire Theatre, 
Toowoomba 18 November 2009 and Playhouse, 25-28 
November 2009)) was a dance/music work by choreographer 
Gavin Webber and Regurgitator that parodied the 
phenomenon of the rock star persona. Rock Show was 
possibly the fi rst example of full length contemporary 
dance-music collaboration in the truest sense of the 
word in that musicians and dancers performed equally as 
featured artists, together on stage, with neither art form 
overshadowing the other. The work also broke new ground 
in melding performance conventions from each genre. 
This collision of art forms resulted in high level audience 
interaction. Innovative works such as Rock Show, challenge 
conventional forms and languages, asking us to think 
differently and in doing so contribute signifi cantly to the 
creation of new dance audiences. 

The beginning of 2010 marked QPAC’s 25th year and the 
commencement of a celebratory program of productions 
and events. The fi rst half of the year featured hundreds of 
artists who spanned every genre of live performance and was 
punctuated with exquisite moments including the exclusive 

visits by the extraordinary chamber orchestra Academy of 
St Martin in the Fields with Joshua Bell (19 and 20 June 
2010). 

QPAC’s strategy in presenting high profi le international 
artists and companies is built around the theory that there 
are benefi ts for our audiences, partners and local companies. 
There are obvious and immediate outcomes including 
performance opportunities for artists, the kudos associated 
with a successful season or a once in a lifetime chance to see 
some of the world’s greatest artists. But in addition to these, 
when dancers from the Queensland Ballet rehearse with 
the Paris Opera Ballet or someone is inspired to attend the 
Queensland Symphony Orchestra because of their encounter 
with the London Philharmonic Orchestra, then there are 
outcomes that cannot be measured by ticket sales or revenue 
or media coverage. Instead there is a more intangible result, 
evidenced over time, one that contributes to the depth of the 
city’s long term creative growth. 

Signifi cantly, in addition to the public celebrations on our 
stages, privately QPAC honoured 24 of our staff who been 
with the organisation since the building opened in 1985. This 
is a momentous achievement for each individual and also for 
QPAC. As an organisation we strive to cultivate an internal 
culture that inspires loyalty, energy and passion and these 24 
staff members are fi ne examples of all of those qualities. My 
personal thanks and congratulations to each of you.

QPAC’s growth in reputation and profi le is contributing to 
our ability to secure Australian premieres here in Brisbane. 
QPAC presented the Australian premiere of the Australian 
production of hit British comedy Calendar Girls (8-18 April 
2010) and choreographic legend Graeme Murphy’s The Silver 
Rose for The Australian Ballet (26 February – 3 March 2010). Rose for The Australian Ballet (26 February – 3 March 2010). Rose
We look forward to continuing our close partnerships with 
international and Australian producers to bring audiences 
some of the best performances from around the world. 

Another signifi cant factor in QPAC’s artistic and fi nancial 
success is our role as an investor in musical theatre. QPAC’s 
investment in productions of four musical works impacted 
on this year: Fame – The Musical, Chicago, Calendar Girls
and The Phantom of the Opera. Each of these productions 
has played a season at QPAC and moved to other cities on 
its tour, while continuing to deliver fi nancial returns to 
investors. 

The 2009-10 program featured a reduced number of 
musicals, something that traditionally makes a signifi cant 
dent in ticket sales and revenue. This phenomenon is slowly 
changing and QPAC is undertaking research into new 
business models that will enable us to diversify sources of 
income and ensure our fi nancial sustainability in a volatile 
commercial market. 
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London Philharmonic Orchestra Conductor Vladimir Jurowski. Photographer Richard Cannon.
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Despite fewer musicals, the depth of the 2009-10 program is 
evident in the range of product presented and extraordinary 
mix of people who attended our ticketed and free programs. 
With 1 146 performances not all can be referenced but 
certainly the great scope of offerings across classical and 
contemporary music is indicative of QPAC’s strategy to offer 
a diverse array of arts and entertainment options.

Classical music was well represented throughout the year by 
the Queensland Symphony Orchestra and numerous guest 
artists, as was contemporary music with performances from 
strands that include country, pop, alternative, cabaret, rock, 
dance/electronic and world. Artists included: Regina Spektor, 
Lyle Lovett, Ute Lemper, Michael Bolton, The Beach Boys, 
Chrissy Amphlett (Australian Rock Orchestra), Helmut Lotti, 
John Farnham, Birds of Tokyo, Patti LuPone and Mandy 
Patinkin and many, many more. 

In 2009-10 we deepened the focus on audience engagement 
and continued to build on the increased fl exibility offered 
as an outcome of the building redevelopment the previous 

year. The introduction of Green Jam sessions, utilising the 
Melbourne Street Green, provided a free entry point to QPAC 
as well as professional performance opportunities for many 
jazz students from the Queensland Conservatorium Griffi th 
University. 

Our achievements this year owe much to the dedication of 
the staff. My thanks to the Board Chair Henry Smerdon and 
the Board of Trustees, for their enthusiasm and trust. I would 
also like to thank the Queensland Government for its ongoing 
support and The Hon. Anna Bligh MP, Premier and Minister 
for the Arts for her keen and genuine interest. 

I look forward to continuing to create and present live 
performance that is entertaining and meaningful, ensuring 
QPAC is at the forefront of performing arts and Queensland 
remains a cultural leader.

John Kotzas
Chief Executive

QPAC 25 exhibition collage. Photographer Justine Walpole (from Top Left)
Bryan Nason, Diane Cilento, Wesley Enoch, Katie Noonan, Clare Hansson, Simon Gallaher, Graeme Connors, Donald Shanks, 

Diana Doherty, William Barton, Geoffrey Rush, Paul Dean, Judy Connelli, Sigrid Thornton, Gerry Connolly, Quan Yeomans,
Karen Schaupp, Eugene Gilfedder, Natalie Weir, Bille Brown, Lisa Gasteen, Leah Purcell, Stephen Page, Christine Johnston and Garth Welsh
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Outcomes in 2009-10
The 2009-10 year was fi lled with live performance, special events and achievements. Over the course of the year, 
QPAC presented 1 146 performances, an average of more than three performances per day. The program was rich 
and diverse, attracting 706 428 visitors. More than 90% of visitors purchased tickets to performances in one of the 
Centre’s four theatres. 

The beginning of 2010 marked QPAC’s 25th anniversary year and the launch of Act 1, the program for January – June. 
Act 1 incorporated numerous events that acknowledged and celebrated QPAC’s history, achievements and place 
within the Queensland community and international performing arts industry. 

Ennio Marchetto, Brisbane Cabaret Festival
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The Yonder Project addresses the needs of students The Yonder Project addresses the needs of students The Yonder Project
experiencing some of the highest rates of social exclusion 
in the state. The pilot project was delivered in 2007-08 
and involved six schools. In the coming three years, with 
additional funding through the Australia Council Creative 
Communities Partnership initiative, The Yonder Project
will expand to include 18 schools and develop community 
partnerships across targeted regions. 

KITE’s The Yonder Project was a fi nalist in the 2009 The Yonder Project was a fi nalist in the 2009 The Yonder Project
Premier’s Awards for Excellence in Public Service Delivery. 

  The QPAC Choir grew in size and profi le in 2009-10, 
supporting more than 170 members to participate, learn 
and perform. Activating the Centre most Monday nights 
throughout the year, the choir continued to develop its 
distinctive performance style, playing to a live audience 
of over 7 000 people and a web audience of 2 300. This 
included collaborations with the Queensland Pops Orchestra, 
Queensland Symphony Orchestra, Southern Cross Soloists 
and punk icon Ed Keupper.  

Following major refurbishment works that were completed 
in early 2009, QPAC reinvigorated its outdoor spaces with 
numerous free programs and events in the Cascade Court 
and Melbourne Street Green. Music programs such as Green 
Jam, Melting Pot and Out of the Box’s Melting Pot and Out of the Box’s Melting Pot World Stage attracted World Stage attracted World Stage
large numbers of new visitors and media attention, while 
profi ling new and emerging artists alongside established 
performers. 

Commercial investments
QPAC is Australia’s largest institutional investor in 
commercial musical theatre. QPAC consolidated its 
relationship with Australia’s major producers during 
the year with investments in two large musicals – Fame – 
The Musical and The Musical and The Musical Chicago. QPAC’s investment in these major 
works secured well timed Brisbane seasons. 

Chicago, presented at QPAC’s Lyric Theatre from March 2009, 
concluded its Australian national tour in Perth during March 
2010. Subsequent seasons of Chicago were sold to both Hong 
Kong and Singapore. The investment in the national tour has 
returned a profi t to QPAC. 

 QPAC has two current investments at work – Calendar 
Girls and Fame - The Musical. QPAC hosted the Australian 
premiere of Calendar Girls in April 2010 before its national 
tour. Both productions are expected to return a dividend as 
well as the original investment. 

The Australian / New Zealand tour of The Phantom of 
the Opera concluded during the fi nancial year and a fi nal 
dividend has been received by QPAC. 

Festivals

In Stitches – Laughter Stimulus Package 
QPAC’s own In Stitches featured nine nights of comedy 
that concluded on 4 July 2009. Under the banner of the 
ubiquitous headless fl ying chicken, the program was 
designed as an antidote to the global fi nancial crisis and 
included international comedian Mike Wilmot alongside a 
long list of Australian humorists and musical performers. 

Brisbane Festival 
In September 2009, in addition to hosting numerous festival 
presentations, QPAC co-presented The Carnival’s Edge as part The Carnival’s Edge as part The Carnival’s Edge
of the Brisbane Festival. Located on South Bank’s Cultural 
Forecourt, The Carnival’s Edge reimagined the world of the 
sideshow with a varied program scattered in and around an 
eclectic mix of colourful circus tents and marquees.

Out of the Box 
Internationally recognised producer Rosemary Myers was 
appointed as Artistic Director of the 10th biennial Out of 
the Box. The festival was delivered from 8 to 14 June 2010 
and incorporated a program of performances, workshops, 
exhibitions and free arts events designed specifi cally for 
children eight years and under. For the fi rst time, Out of the 
Box extended across the Queen’s Birthday long weekend in 
order to offer as many families as possible the opportunity 
to participate in festival activities. The 2010 Out of the Box 
program featured the world premiere of two new productions 
– On Air (QPAC and Circa in association with Sydney 
Theatre Company) and Grug (QPAC and Windmill Theatre).

Brisbane Cabaret Festival 
QPAC was a Presenting Partner and key venue for the 
Brisbane Cabaret Festival 2010. The nine day program 
demonstrated the diverse nature of cabaret as a form and 
encompassed edgy interpretations, tributes, humour and 
superb musical performances. Performances presented at 
QPAC included ‘the paper cartoon’ Ennio Marchetto; Tom 
Waits for No Man; Liza (On an E); Denise Scott Number 26; 
Ross Wilson No Smoke, Just Mirrors; Ursula Yovich Magpie 
Blues; Bob Downe 20 Golden Greats!; John Waters BREL; 
and Dale Burridge, David Malek and Brydon Stacen The Rat 
Pack’s Back. 

Home companies
QPAC’s four home companies – Queensland Theatre 
Company, Opera Queensland, Queensland Ballet and 
Queensland Symphony Orchestra – delivered strong 
programs across each of QPAC’s theatres.   Collectively the 
companies presented 311 performances throughout the year, 
generating ticket sales of 154 595.

Highlights and achievements

Live performance
The Paris Opera Ballet concluded its exclusive season of 
La Bayadère on 4 July 2009. The presentation of the Paris 
Opera Ballet marked a new era for QPAC and was the fi rst 
international presentation in the newly refurbished Lyric 
Theatre. The season attracted sell-out audiences across 13 
performances including a Grand Gala and was lauded by the 
Sydney Morning Herald as the stand out cultural event of the Sydney Morning Herald as the stand out cultural event of the Sydney Morning Herald
year.

Following the critical and popular success of the Paris Opera 
Ballet season, in April 2010 QPAC announced the upcoming 
presentation of an exclusive season of the acclaimed Ballet 
Nacional de Cuba. The season will be the Australian premiere 
of the company’s highly-praised production of Don Quixote. 
The announcement of Ballet Nacional de Cuba continued to 
cement QPAC’s strength as a presenter of bold international 
dance productions and its commitment to dance as a 
dynamic and accessible art form. 

In October 2009 QPAC presented two performances from the 
world renowned London Philharmonic Orchestra featuring 
conductor Vladimir Jurowski and soloists Vadim Repin 
(violin) and Jean-Yves Thibaudet (piano). More than 3 000 
audience members attended across two concerts which 
attracted widespread critical and popular acclaim. 

QPAC commissioned two new works and delivered 
three productions as part of Q150 celebrations marking 
Queensland’s sesquicentenary. Rock Show, a new dance/
music work by choreographer Gavin Webber and rock band 
Regurgitator was commissioned by QPAC and presented 
at the Empire Theatre in Toowoomba, before playing a 
Brisbane season in the Playhouse. The School of Arts by 
Bille Brown, a co-production between QPAC and Queensland 
Theatre Company, was presented in July and August before 
undertaking a regional tour that included Blackwater, 
Rockhampton, Biloela, Mundubbera, Chinchilla and Warwick. 
The third Q150 presentation was a concert on Brisbane’s 
Riverstage on 10 December 2009 featuring Powderfi nger, 
supported by a diverse line up of Queensland bands to mark 
Queensland’s Proclamation Day. The concert closed Q150 
celebrations and was attended by more than 8 000 people.

  QPAC Museum
The QPAC Museum collects and preserves Queensland’s 
performing arts heritage as well as maintains QPAC’s event 
archives. This year the QPAC Museum presented three 
exhibitions collectively attended by 16 321 people. 

The School of Arts: Making the Play concluded on 12 The School of Arts: Making the Play concluded on 12 The School of Arts: Making the Play
September 2009 following four months in the Tony Gould 
Gallery. The exhibition examined the role of Schools of Arts 
in the cultural life of regional Queensland and complemented 
the new work by Bille Brown with Queensland Theatre 
Company that was presented in the Playhouse.

The second exhibition was Frocking Up: The Art of the 
Costume Maker which ran from 22 September 2009 – Costume Maker which ran from 22 September 2009 – Costume Maker
6 February 2010. The exhibition featured costumes and 
drawings from the QPAC Museum collection and celebrated 
the skill of local costume makers. 

From 23 February to 23 May 2010, QPAC Museum presented 
QPAC25 to celebrate the organisation’s 25th anniversary. 
Photographer Justine Walpole was commissioned to 
photograph 25 signifi cant Queensland artists who also 
shared their experiences of performing at QPAC in the 
catalogue published as part of the exhibition.

Through the year QPAC Museum also toured a number of 
exhibitions to regional galleries and venues, extending the 
reach of the exhibitions throughout the state and around the 
country. Bobby Dazzler: Celebrating the Helpmann Centenary
exhibition toured to major galleries in Adelaide, Mt Gambier, 
Albury and Melbourne. A smaller version of the exhibition 
was developed and toured to Blackwater Civic Centre, 
Boonah Cultural Centre, Emerald Art Gallery, Cassowary 
Regional Art Gallery at Tully and World Theatre Gallery in 
Charters Towers. The QPAC Museum also toured Kicking 
Up Dust: From Grass Roots to Centre Stage to the Cairns Up Dust: From Grass Roots to Centre Stage to the Cairns Up Dust: From Grass Roots to Centre Stage
Regional Gallery from 5 February to 14 March 2010.

In 2009 actor Bille Brown donated his career/personal 
archive to the QPAC Museum. 

Public participation
In 2009-10 KITE Arts Education Program @ QPAC delivered 
the fi rst stage of a three year project with schools and 
communities in the Wide Bay and Logan/Albert regions. 
The project was launched in the Cremorne Theatre on 10 
September 2009. KITE worked with three schools through 
September and during March and April 2010 with three 
schools in Bundaberg. 
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Entertainment
Program, produce and co-produce high quality, innovative performing arts

QPAC presents an enormous range of entertainment options each year, diverse in both breadth and depth. 
There is no defi nitive answer to the question of ‘what makes entertainment entertaining’, but one element common 
to every experience of being entertained is the audience. Whether entertainment is in the form of release or 
escape, inspires intellectual or emotional response, it is not restricted to one art form or style of leisure activity. 

Accordingly, QPAC’s role as a leading entertainment destination is evidenced in the scale and breadth of its 
program; range of collaborations; recognition within the community and position as the state’s foremost centre for 
live performance. 
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Ute Lemper Angels over Berlin
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Local, national and international artists 

and organisations
In 2009-10, QPAC collaborated with many local, national and 
international organisations from both the commercial and 
subsidised sectors: 

Paris Opera Ballet (La Bayadére); Jon Nicholls Productions 
(Jim Davidson); ULTIMO (An Evening with Patti LuPone and 
Mandy Patinkin); Harvest Rain (Joseph and the Amazing 
Technicolour Dreamcoat, Technicolour Dreamcoat, Technicolour Dreamcoat Cinderella, 25th Anniversary Concert; 
Diva’s One Night Only; Robert Clark Creative (Reminiscing 
2009 – The Cool Change); Queensland Theatre Company (The 
School of Arts, King Lear); Queensland Symphony Orchestra King Lear); Queensland Symphony Orchestra King Lear
(Education Concerts); The Australian Ballet (The Silver Rose); 
Andrew Kay & Associates (The Trocks); Brisbane’s Better 
Bookshops (Richard Dawkins); Sydney Symphony Orchestra 
(Nigel Kennedy); Tim Woods Entertainment (Sing-a-Long-A 
Sound of Music); University of Queensland (Celebration of 
Centenaries); Bell Shakespeare (King Lear); Expressions Dance King Lear); Expressions Dance King Lear
Company (Where the Heart Is); Buddha’s Light International 
Association of Queensland (Buddha Birthday Festival); 
Brisbane City Council (Fête De La Musique); Live Performance 
Australia (Producer’s Development Forum); Australian Dance 
Council (Bell Tower II). Bell Tower II). Bell Tower II

Venue utilisation
QPAC exceeded its venue utilisation target of 75%, achieving 
76% over 2009-10.

QPAC’s four theatres are used for performances, rehearsals, 
workshops and corporate events. Throughout the year, 
scheduled maintenance periods are also allocated to ensure 
theatres comply with strict workplace health and safety 
requirements and that QPAC’s technical equipment remains 
at the forefront of industry standards. One of QPAC’s key 
priorities identifi ed in the strategic plan is to maximise 
venue usage. A number of strategies are employed to ensure 
each of the theatres, in particular the Lyric Theatre, is live as 
many nights of the year as possible. 

This year the Lyric Theatre featured 29 different productions 
and achieved 70% utilisation. This included Le Grand Cirque
in January 2010 which was attended by more than 30 000 
visitors and helped QPAC achieve record January attendances 
of more than 60 000. The Lyric Theatre featured a mix of 
musical theatre, music and dance that attracted audiences 
across all age groups. This included children’s works Hi-5 
Surprise! and Pirates as well as The Beach Boys and the 
Queensland Symphony Orchestra, One Man Star Wars, 
the Russian Imperial Ballet and audience favourite John 
Farnham. In April the Lyric hosted the Australian premiere 
of British comedy Calendar Girls. 

Cultural Centre
QPAC is one of the four organisations that make up 
Queensland’s Cultural Centre and values its position within 
this environment. The unique location and combined 
capacities of the Cultural Centre organisations enable large 
and small scale collaborations and partnerships. In 2010, 
QPAC’s Out of the Box QPAC’s festival for children eight 
years and under partnered with the Queensland Art Gallery/
Gallery of Modern Art, Queensland Museum, State Library 
of Queensland and Arts Queensland to deliver programs and 
activities across the entire Cultural Centre. QPAC’s Out of the 
Box festival is the largest co-operatively delivered project 
across the Cultural Centre. 

A wide range of performing arts
QPAC’s theatres and foyers are rarely quiet spaces. As a 
major performing arts centre, QPAC is alive day and night 
with performances, rehearsals, meetings and creative 
development. Throughout 2009-10, 1 146 performances 
were presented across the Centre’s four theatres and outdoor 
performance spaces. That equates to an average of three 
performances per day. (See Appendix 1)

The performances covered a wide range of performing arts 
genres and included: classical and contemporary dance 
and music; comedy; theatre; opera; circus; musical theatre; 
family programs; and festivals and special events. 

Traditionally, theatre and musical theatre as well as ballet 
and dance are larger scale works and have longer runs 
in our venues. Conversely, forms such as contemporary 
music, comedy and circus regularly play only one or two 
performances. These variations in the length of seasons 
make it possible for the Concert Hall to host dozens of 
seasons of different artists during the run of one musical 
in the Lyric Theatre. 

In order to account for these differences and to assess the 
diversity of offerings, QPAC looks to both the number of 
productions presented in each genre as well as the total 
number of performance days within each genre. In 2009-10, 
6% of productions presented at QPAC were theatre works and 
these accounted for 31% of total performance days. A little 
over one quarter of productions presented were classifi ed 
as classical music, however these accounted for only 8% of 
total performance days. 

QPAC’s annual program is a combination of works produced 
in-house by QPAC, works developed or presented in 
collaboration with other artists or companies and works 
presented exclusively by external hirers. This multi-faceted 
model offers QPAC fl exibility in the management of its 
venues and ensures audiences are offered the best and most 
diverse range of productions. 

In 2009-10 QPAC produced a program that encompassed 
festivals, single night performances, full seasons, exhibitions 
and international exclusives. The program spanned genres 
from comedy to jazz and played in all theatres and outdoor 
spaces. It featured:

QPAC Classical Mystery Tour; In Stitches – nine nights 
of hilarity (comedy festival); BU$K – Australian Busking BU$K – Australian Busking BU$K
Competition; The Pink Twins; Kawai 2009; QPAC Choir; 
Flamenco Fire; Circus Oz; Yonder 2009; Yonder 2009; Yonder Green Jam; London 
Philharmonic Orchestra; Bangarra Dance Theatre: Fire – 
A Retrospective; Up Jumped The Devil; Eurobeat; Playing 
It Together – the chamber music project for secondary It Together – the chamber music project for secondary It Together
school students; Rock Show; Spirit of Christmas; Q150 
and Long Before: Murri Stories of Belonging, Sacrifi ce and 

Contribution; Le Grand Cirque; Circus Skills and Learn to 
Fly Workshops; Angelina’s Star Performance; MacHomer; 
Frank Theatre Summer Workshops; The Beach Boys and 
Queensland Symphony Orchestra; Melting Pot; Merchants of 
Bollywood; Los Amigos Invisibles; Family Pops on Sunday; 
Southern Cross Soloists Showcase Series; Robert Perrier 
Creative Development; Ute Lemper: Angels Over Berlin; 
QPAC Goes to the Movies; 2010 Out of the Box; Ennio 
Marchetto (Brisbane Cabaret Festival); Ross Wilson – No 
Smoke, Just Mirrors (Brisbane Cabaret Festival); Bob Downe 
– 20 Golden Greats (Brisbane Cabaret Festival); John Waters’ 
BREL (Brisbane Cabaret Festival); The Rat Pack’s Back
(Brisbane Cabaret Festival); Liza (on an E) (Brisbane Cabaret 
Festival); Tom Waits for No Man (Brisbane Cabaret Festival); 
Denise Scott (Brisbane Cabaret Festival); Ursula Yovich 
(Brisbane Cabaret Festival).

QPAC brand
These productions, combined with the full in-theatre 
and outdoor programs, contributed to QPAC’s strong 
brand position. In May 2010 QPAC undertook a study to 
measure the awareness of the Centre amongst the general 
public in Brisbane as well as some of the perceptions of 
patrons and non-patrons. The study showed QPAC has the 
highest spontaneous and prompted awareness of any live 
performance venue in Brisbane with unprompted awareness 
of 64% and prompted awareness of 90%. 
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Public Participation
Deliver arts, entertainment and enrichment for every person of every age, every day.

QPAC defi nes participation as the active connection and involvement with people, ideas and experiences. In order 
to attract and maximise public participation, QPAC identifi ed priorities around recognition, visitor experience, 
audience engagement, the vibrancy of South Bank precinct, cultural diversity and learning. 

27

2 0 0 9 - 2 0 1 0  A N N U A L  R E P O R T

Rock Show. Photographer Justine Walpole.
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Recognition
QPAC is increasingly recognised in the Asia Pacifi c region 
as a leading performance arts centre passionate about 
collaboration, creativity and innovation. QPAC’s operations 
are underpinned by a belief in the essential value of 
performing arts as well as the broader contribution art makes 
to cities and societies. QPAC supports participation in the 
arts and engagement in creative processes as a means of 
promoting learning, wellbeing, civic participation and social 
inclusion. QPAC’s programs produce social, educational and 
cultural benefi ts for the state as well as contributing to the 
increasing recognition of Brisbane as a cultural tourism 
destination. 

This year QPAC further consolidated this reputation 
by attracting in excess of 706 000 visitors, presenting 
companies and artists from around the world and 
partnering with an eclectic mix of emerging and established 
artists, major commercial producers, small companies 
and collectives. QPAC staff are recognised as industry 
specialists and are consistently sought out to offer advice 
and training and to present at conferences and forums. In 
2009-10, more than 31 different organisations from across 
the country sought professional advice from QPAC staff in 
areas including: ticketing, marketing, audience development, 
lighting, fi nance, programming and general management. 

New and existing audiences
QPAC continued numerous strategies designed to expand and 
deepen audience engagement and a new participation and 
learning policy was developed to frame the organisation’s 
commitment to management of initiatives in physical and 
digital environments. One of the key objectives of the policy 
is to maximise patrons’ readiness for experiencing QPAC 
and live performance and a number of actions were taken 
throughout the year to enhance physical, psychological and 
emotional aspects of patron engagement. Amongst these 
was the expansion of information available via the QPAC 
website and facilities for patrons experiencing a disability, in 
particular new drop off and collection procedures utilising 
the QPAC Trust car park. The new QPAC website now has 
improved functionality and features a signifi cantly increased 
number of video and images to support patrons’ learning 
about productions, company histories and QPAC as an 
organisation.

In  relation to audience development and in line with the 
strategic plan, QPAC had a particular focus on audiences 
aged 20-35 years and on increasing the retention and repeat 
bookings of patrons purchasing tickets to QPAC for the fi rst 
time. In 2009-10, almost a quarter of QPAC’s audience was 
aged 20-35 years. The number of repeat bookers during the 
year was 31 900, or 27.5% of people purchasing a ticket 
returning to QPAC at least once during the year. QPAC’s 
AdmitONE program aims to increase single ticket purchase 
for events at QPAC and attracted 271 participants through 
the year. 

Precinct
QPAC’s location in the centre of the South Bank offers 
opportunities for collaboration with a range of organisations. 
These collaborations can cross programming, marketing and 
promotion and more broadly in relation to urban planning 
and development that impacts on the precinct. QPAC, 
through its in-theatre and outdoor programs, plays a vital 
role in positioning South Bank as a vibrant and diverse 
entertainment hub. 

This year QPAC has worked closely with its precinct 
neighbours, in particular South Bank Corporation, on the 
planning and management of the signifi cant changes taking 
place on Grey Street. The area has undergone signifi cant 
change with the ongoing expansion of the Brisbane 
Convention and Exhibition Centre and the commencement 
of work on the new Australian Broadcasting Corporation 
building. 

Cultural diversity
QPAC’s engagement with culturally and linguistically 
diverse communities was focused on the presentation of 
works by or about non-Western peoples and Aboriginal 

Visitor experience
QPAC’s commitment to audiences extends beyond the 
experience inside the theatre to include all aspects of the 
public’s interactions with the Centre. One of the most 
critical points of interaction is virtual. The QPAC website 
was redesigned and launched in October 2009. The site was 
redesigned to better refl ect the diversity of offerings at QPAC, 
improve the accessibility of information and provide QPAC 
branded ticket purchases. The website redesign also allows 
for increased content to be provided for audiences including 
reviews, videos, show previews, articles and cast information.

As part of the website upgrade, ‘select you own seating’ 
was introduced via the QPAC website. This offers patrons 
increased fl exibility and control over ticketing choices and 
provides a visual representation of seating location and 
sightlines within the context of each individual theatre at the 
time of purchase. 

This year was the fi rst full fi nancial year of operation for 
QPAC’s new/refurbished food and beverage outlets – The 
Café, Lyrebird Restaurant and The Bistro. QPAC’s cafes, bars 
and restaurant play an important part in offering patrons 
memorable experiences and over the course of the year an 
increasing number of patrons chose to dine at QPAC before 
or after attending a performance. 

One of the key challenges QPAC faced during the year was 
vehicular access to the Centre and the car parks. A large 
volume of construction in the immediate area impacted on 
the visitor experience. A range of options were put in place 
to assist visitors (particularly those experiencing mobility 
issues) in order to alleviate disruptions caused by traffi c 
issues. 

and Torres Strait Islander communities. In 2009-10, 53 
performances were presented at QPAC spanning 10 countries 
or regions including Russia (The Imperial Russian Ballet), 
Cuba (Chucho Valdes, Brisbane Festival and Orquesta Buena 
Vista Social Club), Taiwan (Cloudgate Theatre of Taiwan, 
Brisbane Festival), Columbia (Aterciopelados), China (Jiangsu 
Provincial Department of Education Concert, Shen Yun), 
Brazil (Warriors of Brazil), Venezuela (Los Amigos Invisibles), 
Polynesia and Melanesia (Spacifi x, Tahiti Spirit) and India 
(Gurdas Mann, The Merchants of Bollywood, Bollywood 
Dhamaka).

QPAC recognises Queensland’s unique position as home to 
two of the world’s oldest cultures and supports the vision 
and objectives outlined in Arts Queensland’s Aboriginal 
and Torres Strait Islander Arts Policy 2009-2013. This 
year, QPAC continued its partnership with the Aboriginal 
Centre for the Performing Arts (ACPA). The key goal of 
the agreement is to nurture the development of Aboriginal 
performing arts students by celebrating artistic excellence 
in contemporary performing arts practice and training. In 
addition to attending a range of performances at QPAC over 
the year, in December 2009 ACPA students presented Q150 
and Long Before in the Cremorne Theatre. The work was and Long Before in the Cremorne Theatre. The work was and Long Before
performed by graduating students and directed by 
Leah Purcell. 

QPAC presented 38 performances across seven seasons by 
Aboriginal and Torres Strait Islander artists. From 7-10 
October 2009 QPAC presented Bangarra Dance Theatre’s 
acclaimed Fire – a Retrospective. As part of Out of the Box, 
QPAC in association with Insite Arts, presented Sand Song 
featuring storyteller Walbira Murray. 

Learning
QPAC prioritises learning as a way of offering meaningful 
experiences of the performing arts and defi nes learning 
as the acquisition and exchange of knowledge and skills. 
QPAC’s learning opportunities are created and delivered 
through physical and digital formats. Over the course of the 
year, rich and imaginative resources are designed to create 
and meet patrons’ anticipation of and growth in aesthetic 
understandings of the performing arts. 

A key example of such resources delivered this year was 
the social network site developed to extend the reach of 
Playing It Together, a chamber music project for secondary Playing It Together, a chamber music project for secondary Playing It Together
students. The site used the Ning social platform and offered 
an ideal opportunity to embrace the social aspects of the 
web to bridge geographic divides and engage with young 
musicians throughout Queensland. A range of online 
activities connected students throughout the annual program 
including scheduled online chats with mentor Paul Dean. 
Social groups were formed and students embraced the 
opportunity to engage with QPAC online.
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Strategic Relationships
Build and strengthen relationships that add value and bring mutual benefi t 

QPAC recognises the critical role partnerships play across all areas of our work. Partnerships expand our capacity, 
enrich our everyday practice, encourage us to think from different perspectives and offer opportunities for growth. 
Like QPAC’s business, our relationships are varied and support a range of activity from the creation of new creative 
works to delivering impeccable customer service. These relationships take a number of forms and vary in their 
depth and longevity.
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360° Sydney Dance Company. Photographer  Jez Smith.
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Producers and presenters
Some of the most critical relationships for QPAC are those 
with producers and presenters. In 2009-10 QPAC partnered 
with producers and presenters locally and from around 
the world. QPAC is a signifi cant investor in commercial 
musicals and in 2009-10 partnered with the Gordon/Frost 
Organisation on Fame - The Musical and the Australian Fame - The Musical and the Australian Fame - The Musical
production of British comedy Calendar Girls. In many cases, 
QPAC’s investment in large scale productions such as these 
ensures the shows play a Brisbane season. 

QPAC also partnered with leading Australian producers Leo 
Schofi eld and Ian McCrae to secure and present the exclusive 
season of the Paris Opera Ballet. In 2009-10 in addition to 
partnering on the presentation of a Brisbane season, QPAC 
took on the role of tour manager on behalf of an external 
producer. QPAC managed the Australian tour of Broadway 
legends An Evening with Patti LuPone and Mandy Patinkin
(ULTIMO) and The School of Arts on behalf of partner 
Queensland Theatre Company. 

As a presenting partner, QPAC co-presents works with local 
organisations as well as many companies from around 
Australia. A co-presentation is usually driven by multiple 
factors and will often focus on expanding the local audience 
base and/or develop the production quality. For example, 
QPAC regularly co-presents with national companies 
Bangarra Dance Theatre, Sydney Dance Company, Bell 
Shakespeare and Opera Australia and state based companies 
Queensland Theatre Company, Queensland Conservatorium 
and Brisbane Cabaret Festival. The factors that infl uence 
QPAC’s decision to enter into partnerships as well as 
the outcomes sought vary enormously and range from 
commercial opportunities to enhanced public participation. 
(See Appendix 1)

Industry partnerships
In addition to producers and presenters, within the focus 
on strategic relationships, QPAC has identifi ed a number 
of other priorities, one of which is industry partnerships. 
Through these partnerships QPAC seeks to support the 
development and advancement of the performing arts 
industry and to maintain strong and productive working 
relationships with a variety of artists and organisations. 
This year QPAC continued its longstanding relationship with 
Youth Arts Queensland through its involvement in the Young 
Artsworker Mentoring Program (YAMP). As part of YAMP, 
QPAC’s Lighting Manager Doug Brimblecombe mentored two 
young designers Julian Roberts (2009) and Timothy Snartt 
(2010). 

QPA  C remained an active member of the OZPAC network, a 
coalition of the major performing arts centres in Australia 
and New Zealand. The coalition hosts biannual executive 
forums and this year QPAC’s Chief Executive attended 
a meeting in Sydney in November 2009 and Adelaide 

Corporate communities
QPAC values its corporate partners and strives to build 
relationships that not only support our projects and 
operations but to work collaboratively and develop mutually 
benefi cial partnerships that enhance and connect with both 
organisations’ values and objectives.

In 2009-10 QPAC continued to enjoy support from a number 
of long term partners as well as welcoming fi ve new 
partners.

Heritage Building Society increased its support of free live 
community events with a successful partnership with both 
seasons of the Green Jam sessions. Grinders Coffee, Perrier-
Jouët, and QANTAS continued their valuable support of our 
operational areas.

We welcomed Sirromet as a Partner in addition to Mantra 
South Bank, Brisbane City Blooms, Premium Beverages and 
Escape Travel as Supporters and look forward to continuing 
to build synergies with all of these organisations. 

Out of the Box attracted strong support from the corporate 
community. Australia Post continued its investment with Out 
of the Box which this year included the creation of Pen Palsof the Box which this year included the creation of Pen Palsof the Box which this year included the creation of , 
a workshop focusing on the art of letter writing. In total, Out 
of the Box enjoyed the support of ‘Friends’: Australia Post, 
Brisbane’s Child, South Bank Corporation, Buzz Insurance 
and Translink as well as the generous support of ‘Playmates’: 
612 ABC, Australian Battery Distributors, Bostick, Brett’s 
Hardware, Brisbane Markets, Cooroy Water, Crayola, Dyman 
Foam, Nanny Pickle, National Storage, ourbrisbane.com, 
Printcraft and Sci-Fleet Motors. 

QPAC thanks MBF and Clovely Estate who concluded their 
partnerships during 2009-10 and we thank them for their 
support and contribution throughout the term of their 
agreements. 

The QPAChosts program was reinvigorated and facilitated 
numerous corporate hospitality packages and focused on 
delivering tailor made theatre experiences for the corporate 
market. 

International partnerships 
QPAC continued its membership of international industry 
bodies the Association of Asia Pacifi c Performing Arts 
Centres based in Singapore and the International Society for 
the Performing Arts based in New York. 

QPAC staff presented at conferences and attended meetings 
and performances in the United Kingdom, Western Europe, 
United States, New Zealand and Asia. The key purpose 
of this travel was to maintain QPAC’s profi le as a leading 
international arts centre and to develop and maintain 
partnerships that will support QPAC to present a diversity of 
product from around the world.

in January 2010. The group also hosts meetings of key 
personnel in fi nance, marketing and production that are 
hosted in rotation across centres. This year QPAC hosted a 
meeting of patron services staff from across the network. 

A signifi cant part of QPAC’s commitment to industry 
partners is the artists and companies in residence program. 
In 2009 QPAC welcomed musical ensemble Southern Cross 
Soloists as Company-in-Residence. Forming in the mid-
1990s Southern Cross Soloists has become one of the 
most innovative musical ensembles in Australia. Since 
commencing its residency and launching its season on 
26 November 2009, the group has presented the fi rst two 
concerts in the Showcase Series, A Midsummer Night’s 
Dream and Twinkle Twinkle Little Star, in the Concert Hall. Twinkle Twinkle Little Star, in the Concert Hall. Twinkle Twinkle Little Star

In 2008 Brisbane’s Harvest Rain Theatre Company 
announced that QPAC would become its primary 
performance home in 2009. This partnership with QPAC 
was centred on a shared interest in growing audiences for 
musical theatre and supporting new and emerging talent. 
Since moving to QPAC the company’s audiences have grown 
and this year Harvest Rain presented three productions in the 
Concert Hall (Summer School Showcase, 25th Anniversary 
Concert, Concert, Concert Divas: One Night Only) as well as smaller venues the 
Playhouse (Joseph and the Amazing Technicolour Dreamcoat) Joseph and the Amazing Technicolour Dreamcoat) Joseph and the Amazing Technicolour Dreamcoat
and Cremorne Theatre (Cinderella).

Government stakeholders
In 2010 QPAC partnered with agencies across local, state 
and federal government. Brisbane City Council was a major 
sponsor of Out of the Box QPAC’s festival for children eight 
years and under. Council supported the delivery of one of the 
major components of the festival’s outdoor program, World 
Stage, featuring free performances from an eclectic mix of 
dance, music and comedy artists from Brisbane and around 
the world. Brisbane City Council support was also integral 
in the presentation of Young People and the Arts Australia’s 
Changing Habitats symposium that explored connections 
between arts, culture and the creative lives of children and 
young people. The symposium was held at The Edge during 
Out of the Box. 

In 2010 QPAC also consolidated its relationship with 
Queensland Events, announcing the presentation of Ballet 
Nacional de Cuba. QPAC will co-present the exclusive season 
with Queensland Events in September to October 2010. 

QPAC’s KITE Theatre secured signifi cant funding from the 
Australia Council Creative Communities Partnership initiative 
to expand the successful Yonder project in the coming Yonder project in the coming Yonder
three years. In its pilot and fi rst stage of delivery, Yonder
demonstrated positive impacts on participating students and 
communities in multiple ways. Evaluation data suggests the 
project resulted in improved learning outcomes for students, 
particularly in the areas of literacy and social competency. 
The Australia Council partnership is critical to the expansion 
of the program to communities across Queensland. 

During the year QPAC hosted multiple delegations of 
industry professionals including China’s Gehua Media Group 
and senior museum offi cials from Ho Chi Minh City, in 
Brisbane as part of a University of Queensland Fellowship 
Program. 

The 2009-10 program featured 166 performances from 
international artists and companies across 55 seasons. 
Highlights of the international collaborations included 
the exclusive presentation of the Paris Opera Ballet (June/
July 2009), The Academy of St Martin in the Fields with 
Joshua Bell (June 2010), Nigel Kennedy (March 2010) and 
the English National Ballet’s Angelina’s Star Performance
(January 2010). 

QPAC’s focus on Latin American music included three 
productions delivered throughout the year. Leading 
Columbian rock band Aterciopelados (The Velvety Ones), jazz 
funk band Los Amigos Invisibles from Venezuela and the 
high energy Warriors of Brazil consolidated a local audience 
base for music and dance from South America.

Organisational culture
In 2010, 24 QPAC staff were celebrated for achieving 25 
years of service with QPAC. 

This year QPAC expanded its Reward and Recognition 
program which acknowledges the outstanding service of 
individuals in the organisation who deliver above and 
beyond levels of service either internally or externally. 
During the year 235 staff were nominated by their colleagues 
across three categories: 

Behind the Scenes Achievement Award which recognises 
employees and managers in Production, Safety and Security 
and Facilities (OB Dock) employees/managers. 

Outstanding Service Award which recognises employees and 
managers in qtix, Visitor Services and Food and Beverage 
Units. 

Individual Excellence Award which recognises employees 
and managers in Finance, Marketing, Information Services, 
Human Resources, Offi ce of the Chief Executive, Corporate 
Services, Programming, Administration Systems, Corporate 
Development and Operations Administration.

Learning and Development initiatives were delivered to QPAC 
staff across a range of content and skill areas including 
Supervisory Skills, Responsible Service of Alcohol, Doggers 
and Riggers, HACCP Australia Food Safety, Assessment and 
Workplace training. 



35

2 0 0 9 - 2 0 1 0  A N N U A L  R E P O R T

Commercial Opportunities
Deliver integrated commercial services that meet the highest industry standards.

QPAC operates in a highly volatile market and depends on a strong commercial music sector to ensure fi nancial 
sustainability. Approximately one-quarter of QPAC’s annual revenue is derived from government grants and 
uniquely among our Cultural Centre neighbours, QPAC functions in a commercial environment, operating seven 
different revenue producing business units. In seeking commercial opportunities, QPAC strives to deliver 
integrated services to audiences, hirers and partners in order to exceed industry standards and achieve 
mutually benefi cial outcomes. 
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Fame the Musical



36 37

QUE E N SL A N D PERFORMING ARTS CE NTR E 2 0 0 9 - 2 0 1 0  A N N U A L  R E P O R T

Entrepreneurial activity 
In 2009-10, QPAC’s base operating grant represented 22% 
of the annual turnover. In pursuing long term fi nancial 
sustainability QPAC balances innovation, experimentation 
and risk. 70% of QPAC’s business streams are profi t 
generating, deriving income primarily from venue rental, 
investments, food and beverage services and ticketing 
operations.

Ful     l service model 
QPAC’s new website was launched on 14 October 2009 and 
was one of the key factors in delivering upgraded services 
to patrons. The new site has been streamlined to simplify 
usability and improve delivery of information in text, image 
and video formats. 

In response to strategies designed to promote visitation 
to the QPAC website (rather than qtix website), QPAC has 
achieved an overall increase in website traffi c. In 2009-10 
there was also an increase in the percentage of audience 
members purchasing via the internet for QPAC’s four 
theatres, up from 53% from 2008-09 to 61% in 2009-10.
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patrons dining at QPAC and expanding patronage outside of 
performance times. This year is the fi rst time QPAC’s food and 
beverage outlets have operated, in part, independently of in-
theatre performances. The expansion of offerings available in 
the South Bank and Melbourne Street precincts is a challenge 
for QPAC in attracting customers. Dedicated marketing and 
communications resources were allocated to this task and 
achieved positive results, increasing income derived from 
non-show related patrons. 

Rede velopment
Following the completion of redevelopment works in early 
2009, QPAC implemented a number of changes to operations 
to maximise the benefi ts for audiences and hirers. These 
included an expanded program of services for audiences 
experiencing disability such as signed and captioned 
performances and a more diverse program of tours tailored to 
secondary and tertiary student curriculum needs. 

This year QPAC achieved 84% patron facilities satisfaction. 
The measure covers patron satisfaction with QPAC facilities 
and issues such as accessibility, seating, toilets and signage. 
QPAC’s masterplan is currently under review with further 
works under consideration to ensure that QPAC remains one 
of Australia’s leading performaning arts centres. 

Ticketing 
QPAC owns and operates qtix, a business unit providing 
ticketing services to QPAC and the broader industry. QPAC 
is recognised as having one of the most advanced ticketing 
systems in the region with a strong focus on audience 
profi ling and segmentation. 

This was further strengthened this year with multiple 
strategies supported by Vital Statistics data analysis including 
First Time Booker Strategy, AdmitONE and the Social 
Media Strategy. Throughout the year the trend towards 
online purchasing was consolidated with an additional 8% 
of patrons purchasing tickets via QPAC and qtix websites. 
qtix returned a higher than anticipated net profi t this year 
due to a larger volume of sales for an expanded number of 
performances.

QPA  C, through qtix, provided ticketing services for more 
than 100 clients in 2009-10. Tickets sales are managed via 
multiple channels – phone, internet and mail systems and 
in person at the Box Offi ce, QPAC and other off-site ticket 
outlets. Services were provided to numerous South Bank 
precinct organisations including Cultural Centre partners 
the Queensland Art Gallery/GoMA and State Library of 
Queensland. qtix clients range from large commercial 
producers to small local organisations and host events both 
at QPAC and in venues around Brisbane. 

This  year qtix sold 745 881 tickets to performances at QPAC 
and in other venues. The total value of ticket sales was 
$41.489M. The sold occupancy achieved for performances 
across QPAC’s four theatres was 62% an increase of 2% 
from the previous year. Sold occupancy is calculated as 
the total number of tickets sold as a percentage of the total 
number of tickets offered for sale. Achieving high levels of 
sold occupancy is critical for all productions, particularly 
national and international producers presenting in QPAC 
venues in order to ensure a Brisbane season is a viable part 
of a tour. Sold occupancy is one of the key performance 
measures for a production and as well as impacting on its 
commercial success, may also inform future programming 
and development. For example, productions achieving high 
volume ticket sales may result in a return season, encourage 
producers to program future productions with the same cast 
or creatives or analyse popular elements of the production or 
marketing campaign in order to replicate its success. 

The new QPAC website incorporates numerous features 
that offer audiences and potential audiences more 
integrated service. Features such as Select Your Own 
Seats, dinner and show packages, social media and 
enhanced digital content now make it possible for 
audience members to visit the QPAC website and in one 
transaction choose a show, select where they would 
like to sit in the theatre, make dinner reservations and 
purchase a pre-paid car park voucher. In March 2010, 
dining packages were made available to audiences via 
the QPAC website. Online audiences, who traditionally 
value convenience, have responded positively with 76% 
of package sales taking place via the internet versus 19% 
via telephone. 

Effective from 1 January 2010, QPAC moved away 
from its variable rental arrangements to one of a fl at 
rate rental for hirers of QPAC venues. This streamlined 
system acknowledges a range of issues faced by QPAC 
hirers and provides a single, fl at rate fi gure for rentals. 
The move to fl at rate rental provides simplifi ed rental 
rates which allow for more accurate budgeting of 
Brisbane seasons by promoters and will allow QPAC to 
advance its long term strategy of increased utilisation of 
all of its venues. 

QPAC measures patrons cross-purchasing as an indicator 
of the success of service integration. This year 75% 
of patrons made an additional purchase during their 
visit to QPAC. The purchase was across one or more 
of the categories: additional tickets, meals, beverages, 
programs/merchandise. 

Food and beverage 
2009-10 is the fi rst full year of operation for QPAC’s new 
and refurbished food and beverage outlets. The Café, 
Lyrebird Restaurant, The Bistro, bars and cafés are an 
integral part of QPAC’s customer experience. The outlets 
were the subject of extensive planning and review 
throughout the year in order to achieve maximum 
effi ciencies and exceptional customer service. In 
particular, a number specifi c strategies were developed 
with the aim of increasing the overall number of 

Additional Purchases

Photo Credit: From Left
Angellina’s Star Performance, Le Grand Cirque, Sir Michael Parkinson, 

An Evening with Patti LuPone and Mandy Patinkin, Jason Alexander’s Comedy 
Spectacular, Resonance Australian Chamber Orchestra Richard Tognetti, 

The Elixir of Love Opera Queensland, The Little Dog Laughed Queensland The Little Dog Laughed Queensland The Little Dog Laughed
Theatre Company, Nigel Kennedy and His Band, Aterciopelados
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New Measures  Target Est Actual Actual
  2009-10 2009-10 2009-10
  as per SDS as per SDS as at 30 June
 Notes  2010  

Visitation  1  667 000 706 428
Attendance at paid events  New measure New measure 640 668
Attendance at unpaid events  New measure New measure 65 760

Presentations 2   
Number of performances 3,4 900 1 070 1146
Number of seasons  New measure New measure 262

Venue utilisation    
Lyric Theatre  65% 69% 70%
Concert Hall 5 70% 60% 63%
Playhouse  90% 84% 86%
Cremorne Theatre  75% 81% 85%

Level of audience satisfaction 6 New measure New measure 96%

Level of hirer satisfaction 6 New measure New measure N/A

Number of regional venues receiving QPAC programming  12 13 13

Number of programs hosted by regional venues 7 New measure New measure New measure

Notes:

1. Measure replaces discontinued measure of Attendance. The discontinued 
measure only captured attendance at ticketed events. QPAC has a 
signifi cant free/non ticketed program which will be refl ected in the new 
service standard.

2. The previous measure of Performances has been broadened to 
Presentations and includes number of performances and seasons.

3. The increase in 2009-10 Actual is due to the expanded number of 
performances in Out of the Box Festival program.

4. Wording of the service standard has been amended to improve readability. 

5. The decrease in the 2009-10 Est. actual is due to reduction in international 
touring product.

6. The service standards replace discontinued measures regarding positive 
review. The new standards allow for clearer delineation between different 
stakeholder groups.

7. The new measure provides an indication of QPAC’s effectiveness in ensuring 
QPAC programming is accessible in regional Queensland.

Discontinued Measures  Target Est Actual Actual
  2009-10 2009-10 2009-10
  as per SDS as per SDS as at 30 June
 Notes  2010  

Attendances  1 550 000 612 000 640 668

Positive Reviews of Queensland Performing 2 95% 90% 95%
Arts Trust Productions

Positive review of the delivery of Centre facilities and services 3 90% 90% 90%
to hirers and patrons in a range of key operational areas

Maintain bump in/bump out according to clients’ schedules 4 100% 100% 100%

Number of performances able to proceed in accordance 4 95% 100% 100%
with hirers’ production schedules 

Amount spent on Community Service Obligations (CSOs) 5 2,700 2,700 2,700

(excluding indirect costs/venue) 

Notes:

1. Measure has been replaced with the new measure Visitation. The 
discontinued measure only captured attendance at ticketed events. QPAC 
has a signifi cant free/non-ticketed program which will also be refl ected 
in the new measure. The increase in 2009-10 Actual is due to increased 
attendances at the biennial Out of the Box Festival. 

2. Measure has been replaced with new measure Level of audience 
satisfaction. The discontinued measure included a variable range of data 
sources. New measure consolidates data source and covers satisfaction 
with: the performance; services (including food and beverage); facilities 
(venue, logistics, toilets, front of house); and the overall QPAC experience.

3. Measure has been replaced with Level of hirer satisfaction and Level of 
audience satisfaction. The discontinued measure included both patron and 
hirer satisfaction with facilities and new services. The new measures allow 
for clearer delineation between different stakeholder groups.

4. Measures are discontinued as both are captured as a component of 
satisfaction in the new measure Level of hirer satisfaction. 

5. Measure is discontinued as it is not an indication of the effi ciency or 
effectiveness of the organisation. Information is captured as part of the 
State contribution
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Green Jam Sessions. Photographer Christopher Frederick Jones
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Future Direction and Challenges
QPAC acknowledges a changing local and global context. The objectives, priorities and aspirations within 
our strategic plan refl ect Queensland’s growth, changing demographics and lifestyle patterns, technological 
innovations and the increasingly blurred boundaries between art, entertainment and learning. Our operations 
and planning address the expanded role cultural institutions play in knowledge-based societies that encourage 
creativity and innovation.
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Viengsay Valdés Don Quixote Ballet Nacional de Cuba.
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The following priorities and strategies refl ect QPAC’s strategic direction for 2010-2014.

Entertainment

Priorities Strategies

A wide range of performing arts Inspire audiences with a diverse array of arts and entertainment options.

Local, national and international 
artists and organisations

Collaborate to ensure audiences are offered the opportunity to experience the best performances.

Venue utilisation Maximise venue usage.

QPAC brand Deliver diverse programs and memorable experiences, consolidating QPAC as a much loved and 
highly recognised entertainment destination.

Cultural Centre Leverage the unique location and combined capacities of Cultural Centre organisations.

Public Participation

Priorities  Strategies

Recognition Pursue local, state, national and international recognition as a leading performing arts centre.

Visitor experience Provide a consistently positive experience that exceeds expectation across all elements of service 
delivery.

New and existing audiences Encourage broad participation and loyalty from existing audiences and build new audiences with a 
focus on under 35s.

Precinct Contribute to positioning the South Bank precinct and QPAC as a vibrant and diverse entertainment 
hub.

Cultural diversity Engagement and participation with culturally diverse communities, including Aboriginal and Torres 
Strait Islander people.

Learning Offer meaningful experiences of the performing arts. 

Strategic Relationships

Priorities Strategies

Producers and presenters Foster an organisation wide commitment to the success of events and activities.

Industry partnerships Support industry development and productive working relationships.

Government stakeholders Increase and diversify strategic support across government at local, state and federal level.

Corporate communities Increase and diversify strategic relationships throughout the corporate sector.

International partnerships Develop and maintain partnerships with international organisations and artists, particularly within 
the Asia Pacifi c.

Organisational culture Cultivate an internal culture that inspires loyalty, energy and passion.

Commercial Opportunities

Priorities Strategies

Entrepreneurial activity Promote sustainable commercial activity and embrace innovation, experimentation and creativity and 
manage risk.

Full service model Provide integrated services at a competitive cost that maximise expertise and resources.

Ticketing Pursue commercial opportunities with a focus on the South Bank precinct.

Food and beverage Grow the reputation and profi tability of food and beverage services. 

Facilities Deliver and manage improved facilities for current and future visitors and hirers.

Broadly, QPAC’s key challenge in the coming years is to grow and diversify activity and commercial income streams within a 
volatile industry in order to ensure fi nancial sustainability. Implicit within this are a number of challenges that span each of the 
focus areas within the strategic plan and include:

• Producing a balanced program that delivers against a curatorial vision. 

• Further strengthening a strong corporate identity that supports recognition of the QPAC brand.

• Consolidating relationships that enable QPAC to expand its capacity and reach.

• Growing food and beverage operations and ancillary revenue streams. 

Photo Credits: (from Left)
Björn Again, Les Ballets Trockadero de Monte Carlo, Tori Amos, The Pink Twins, 
Mariza, Brisbane Festival 2009, Spirit of Christmas Conductor Nicholas Milton, 
Rigoletto Opera Queensland, Up Jumped the Devil, Calendar Girls, Tim Minchin
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The Silver Rose Artists of The Australian Ballet. Photograper David Kelly.
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Ethics and Code of Conduct
To ensure a clear understanding of and commitment to 
the fi ve ethics principles contained in the Public Ethics 
Act 1994, QPAC has developed and implemented a Code 
of Conduct for Trust members and employees. The Code 
of Conduct is distributed to new staff at induction and is 
available on the QPAC intranet. Trustees and staff continue 
to abide by the principles contained in the Code. 

Whistleblowers Protection Act 1994
No disclosures were received in 2009-10.

Right to Information
QPAC supports the Queensland Government’s approach to 
giving the community greater access to information. In 
accordance with the Right to Information Act 2009, QPAC 
makes some information routinely available for the public 
to access through a publication scheme. These documents 
are available for download from the QPAC website or in 
alternative formats by contacting QPAC. 

Recordkeeping
QPAC uses th  e TRIM record management system to 
ensure compliance with the Public Records Act 2002 and 
Information Standard 40: Recordkeeping and Information 
Standard 31: Retention and Disposal of Public Records. 

Carbon emissions
QPAC is committed to supporting the Queensland 
Government’s Toward Q2 target to reduce by one-
third Queenslanders’ carbon footprint with reduced car 
and electricity use by 2020. This commitment includes 
implementation of the Government’s climate change and other 
environmental strategies. 

Six gases have been identifi ed under the Kyoto Protocol as 
the main greenhouse gas emissions that need to be reduced. 
The gases are carbon dioxide, hydrofl uorocarbons, methane, 
nitrous oxides, perfl uorocarbons and sulphur hexafl uoride. As 
part of standard emission measurement practices these gases 
are mainly reported as carbon dioxide equivalent emissions 
(CO2-e)

The Queensland Government continues to develop and 
improve whole-of-Government data collection processes 
and systems to standardise reporting of its greenhouse gas 
emissions. For QPAC, the key greenhouse emissions are those 
that are linked to the following business activities:

• vehicle usage

• electricity consumption

• air travel

In addition, QPAC has calculated its emissions for use of taxis 
and these are included in the emissions table below. 

Activity Greenhouse gas emissions   
 (tonnes of CO2-e)

Vehicle usage

Agency owned vehicles 4.66

Electricity consumption

Purchased directly from an electricity retailer

Sourced through a third party  11 337.38

Air travel

Domestic air travel on commercial airlines 30.81

International travel on commercial airlines 8.44

Hired vehicles 

Taxis 5.23

TOTAL 11 386.52

Consultancies

Consultant Reason for engagement Actual cost $

Moody Design Pty Ltd Marketing – 25th anniversary design and theming $37 043

Three Plus Pty Ltd Strategic review and advice to Offi ce of the Chief Executive $8 905

Dr Catherine Brown Watt National Fees and Charges Benchmarking Project $2 967

Iain Audsley Building services - project management CAD updating of building 
plans

$3 389

The Consultancy Bureau Structural review $119 000

The Consultancy Bureau Advice to Executive $4 000

Engaged Marketing Corporate planning $3 800

Ffrench Connection Food and beverage review

and qtix business plan.

$43 000

McCormick Rankin Gagney Traffi c management $11 538

Human resources
This year a    ll of QPAC’s Human Resources policies were reviewed and updated to align existing processes that support 
workforce planning. This involved the review and enhancement of our recruitment and selection processes through the 
introduction of an e-recruitment tool and the implementation of a new Human Resources Information System (HRIS). This has 
enabled QPAC to integrate the payroll system with the HRIS and more effectively manage recruitment, employee information, 
training, reporting and analysis.

A key initiative of QPAC’s two year agreement, in place since 2009, was the implementation of fl exible part-time positions 
with the purpose of the decasualisation of QPAC’s workforce. This initiative has provided the opportunity for casual staff to 
receive a guaranteed number of hours each week over the duration of their fl exible part-time position in addition to accruing 
annual and sick leave entitlements. 

QPAC continues to provide a commitment to employees work life balance by offering fl exible working arrangements for 
employees returning from parental leave, workers requesting part-time employment prior to retiring from the workforce, 
fl exible hours for employees undertaking study, job-share arrangements in addition to part-time employment options.

QPAC’s workforce is made up of 275 full-time equivalent staff. It’s permanent attrition rate is 11% and permanent retention 
rate is 89%. In 2009-10 one staff member accepted a redundancy. There were no early retirements or retrenchments. QPAC 
recorded 100% compliance to the Enterprise Bargaining Agreement and nil hours lost to industrial disputes.

QPAC is committed to creating a safe workplace for staff and recognises the need for a commitment to continual improvement 
in the area of workplace safety. A new, strategic, role of Manager: Facilities & Maintenance; Safety & Security was created in 
early 2010. A key function of this role is to provide leadership to enhance the safety culture at QPAC.

Ministerial Directions
The Minister for the Arts gave no directions to the Trust during 2009-10.
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Overseas Travel

Name of offi cer 
and position

Destination Reason for travel Agency 
cost

Contribution from 
other agencies or 
sources   

Ross Cunningham
Director - 
Presenter Services

London /
New York / 
Shanghai

Meet major commercial producers; attend Association of 
Asia Pacifi c Performing Arts Centres Conference 

$13 100

John Kotzas
Chief Executive 

Singapore /
London / 
Paris / 
New York

Meet with representatives from major performing arts 
centres and performing arts presenters and producers, 
to examine organisational structures, consolidate 
relationships, as well as exploring and securing 
performance and investment opportunities. 

$9 882 $10 000

As per Qantas 
partnership agreement

Henry Smerdon
Chair

London / 
Paris / 
New York

While on other business overseas, joined the Chief 
Executive for meetings in London, Paris and New York.

$2 418

Anne-Maree Moon 
Director – Marketing & 
Ticketing

Singapore Present paper on QPAC’s online marketing strategy at the 
Live! Singapore conference

$2 705

Operational Plan
No modifi cations were made to the Operational Plan during the year. A statistical summary of outcomes follows:

Entertainment

Total no. of performances 1146

No. of free performances 158

No. of seasons 262
  % seasons by international 21%
  % seasons by interstate / national 26%
  % seasons by Queensland 53%

Venue utilisation 76%

Public Participation

National research projects 3

Audience satisfaction 96%

Total visitation 706 428

  Paid events 640 668

  Unpaid events 65 760

Strategic Relationships

Cultural organisations with formal development relationship with QPAC 5

Hirer satisfaction 92%

QPAC staff on Boards/Committees 18

Commercial Opportunities

Patron facilities satisfaction 84%

No. of investments in commercial product 3

Presenter 
Services 32%

Marketing & 
Ticketing 15%Patron Services 

19%

Corporate 
Services 31%

Directorate 3%

Presenter 
Services 32%

Marketing & 
Ticketing 17%

Patron Services 
18%

Corporate 
Services 4%

Grants 
(Operating & 

Facilities) 29%

Operating Revenue 30 June 2009Operating Expenditure 30 June 2009

Presenter 
Services 42%

Marketing & 
Ticketing 14%

Patron 
Services 19%

Corporate 
Services 21%

Directorate 4%

Presenter 
Services 43%

Marketing & 
Ticketing 16%

Patron 
Services 17%

Grants (Operating 
& Facilities) 23%

Corporate 
Services 1%

Operating Revenue 30 June 2010Operating Expenditure 30 June 2010

Summary of Financial Performance
QPAC’s fi nancial results for 2009-10 refl ect the substantial increase in activity following the completion in the previous year 
of the major refurbishment of the building to improve disablity access. The operating surplus of $205,000 contrasts with the 
defi cit of $2.396 million in 2008-09 arising from the cost of closing the two main venues for 4 months for the refurbishment 
project.

The 2009-10 results are also characterised by the impact of a larger proportion of productions and co-presentations 
entrepreneured by QPAC. These inherently involve a higher level of risk (and potential return), with QPAC earning all 
box offi ce income and being responsible for all expenditure on several major productions. This had the effect of driving 
overall turnover to a record level, which exceeded $40 million for the year. Similarly, expenditure on these revenue raising 
productions caused employee and supplies and services costs to increase to relatively high levels.

Grants and other contributions of $9.32M include $492,000 of one-off grants for projects over the next two years. The base 
operating grant was permanently reduced by more than $2M due to changed arrangements for the provision of facilities 
services by Arts Queensland. This was partially offset by the biennial grant advance of $500,000 for the Out of the Box 
Festival.

Supplies and services include facilities fees and electricity costs amounting to $3.139M, down from over $5M the previous 
year due to the changed arrangements for the provision of facilities services by Arts Queensland.

Careful management of cash fl ows ensured that there was an increase in cash of more than $1 million. Cash generated from 
operating activities amounted to $713,000 and this was supplemented by a net infl ow of $294,000 from investing activities – 
investments in commercial productions signifi cantly exceeded expenditure on property, plant and equipment.

QPAC’s fi nancial strategy ensured that there continues to be a strong and stable working capital position which increased to 
$8.1 million by 30 June 2010. It is essential that adequate levels of resources are maintained in order to manage the substantial 
commercial risks in the performing arts industry.
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S TAT E MEN T O F  COMP REHEN SI V E IN COME
F o r  t h e  Ye a r  En d e d 3 0  J u n e  2 0 1 0

S TAT E MEN T O F  F IN A N C I A L  P O SI T I O N
A t  3 0  J u n e  2 0 1 0

The accompanying notes form part of these fi nancial statements. The accompanying notes form part of these fi nancial statements.

 2010 2009
Notes $’000 $’000 

ASSETS    
   
Current assets 

Cash and cash equivalents 10           6,340  5,333 

Receivables 11           4,107 6,101 

Inventories 12               192 165 

Other  13               466  925 

Total current assets         11,105  12,524 

Non-current assets

Intangible assets 14                  –   19 

Property, plant, equipment 15           7,584  8,021 

Total non-current assets           7,584  8,040 

     

TOTAL ASSETS         18,689 20,564 

     
LIABILITIES     
   

Current Liabilities     

Payables 16           1,605  3,477 

Accrued employee benefi ts 17               776  845 

Other current liabilities 18               589 726   
    

Total current liabilities           2,970  5,048

TOTAL LIABILITIES           2,970 5,048 

  

NET ASSETS         15,719 15,516 

    

EQUITY

Contributed equity            1,033 1,033 

Accumulated surplus            3,377 3,831 

Reserves

– Asset revaluation  20           3,174  3,174 

– Building development            1,500  1,500 

– Equipment replacement         2,000 2,000 

– General                1,635           976 

– Commercial development            3,000              3,000 

TOTAL EQUITY         15,719              15,516 

       
  The accompanying notes form part of these fi nancial statements.  The accompanying notes form part of these fi nancial statements.

  2010 2009
Notes $’000 $’000

Income  

Revenue  

Revenues from service activities 8, 9a   29,497      21,933 

Grants and other contributions 8, 9a     9,320           9,740 

Other revenue 8, 9a     1,313          1,673 

Gains

Gain on sale of property plant and equipment 11a             1                       25 

Total income    40,131      33,371 

Expenses

Employee expenses 8, 9c   19,099      16,250 8, 9c   19,099      16,250 8, 9c

Supplies and services 8, 9b   20,071       18,684 

Depreciation and amortisation 8, 9b         635                 679 

Other expenses 9b           121                154 

Total expenses    39,926     35,767 

    
    
  

Operating Surplus / (Defi cit) 8      205               (2,396) 
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C A SH F LOW S TAT E MEN T
F o r  t h e  Ye a r  En d e d 3 0  J u n e  2 0 1 0

The accompanying notes form part of these fi nancial statements.

S TAT E MEN T O F  C H A N G E S IN  EQ U I T Y

Fo r  t h e  Ye a r  En d e d 3 0  J u n e  2010

The accompanying notes form part of these fi nancial statements.

Retained Surplus Asset Revaluation Other Reserves Contributed Equity
2010 2009 2010 2009 2010 2009 2010 2009

Balance 1 July 3,831 3,749 3,174 3,174 7,476 9,954 1,033 1,033

Operating surplus / (defi cit) 205 (2,396)                   –               –                   –               –                   – –   

Total comprehensive income for the year 205 (2,396) – – – – – –

Non - Owner changes in equity:        

Transfers between reserves              (659)         2,478                    –               –                  659      (2,478)                 –                 –   

Balance 30 June 3,377 3,831 3,174 3,174 8,135 7,476 1,033 1,033

        

         

         

         

        

2010 2009
 Notes $’000 $’000

Cash Flows from Operating Activities    

    

Receipts    

Revenues from service activities             31,355         20,519 

Grants and other contributions               9,320           9,740 

Interest                    669               894 

GST input tax credits received               2,328           1,837 

Other revenues                   169               391 

    

Payments    

Employee expenses          (19,168)  (16,125)

Supplies and services          (22,345)  (18,925)

GST paid to ATO             (1,615)  (1,952)

Net cash provided by / (used in) operating activities 19b 713 (3,621)

Cash Flows from Investing Activities

Proceeds from sale of plant and equipment                       1  25

Payments for plant and equipment                (182)            (761) 

Investment income                   475               388 

Net cash provided by / (used in) investing activities 294 (348)

Net movement in cash 1,007 (3,969)

Cash at the beginning of fi nancial year 5,333 9,302

Cash at the end of fi nancial year 19a 6,340 5,333
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Note 2 Signifi cant Accounting Policies (Continued)

(c)  Recognition and measurement of property, plant and equipment

  Acquisition

  The purchase method of accounting is used for all acquisitions of assets, being the fair value of the assets 
provided as consideration at the date of acquisition plus any incidental costs attributable to the acquisition.

  Recognition thresholds

  Items of property, plant and equipment with a cost or other value equal to or in excess of the following 
thresholds are capitalised in the year of acquisition.  All other items are expensed in the year of acquisition:

 – Buildings and Infrastructure     $5,000

 – Land  $1

 – Plant and equipment $5,000

 – Heritage and cultural assets $5,000

  Revaluation

  Land, buildings, infrastructure, heritage and cultural assets are measured at fair value. All other assets are 
measured at cost. This is in accordance with the Queensland Treasury’s Non-Current Asset Accounting Policies 
for the Public Sector.

  Non-current physical assets measured at fair value are comprehensively revalued at least once every fi ve 
years with interim valuations, using appropriate indices, being otherwise performed on an annual basis where 
the change would be material to that class of assets.

  Only those assets, the total values of which are material, compared to the value of the class of assets to which 
they belong, are comprehensively revalued.

  Separately identifi ed components of assets are measured on the same basis as the assets to which they 
relate.

  Where the assets are revalued, the revaluation increments are credited directly to the asset revaluation 
reserve except to the extent that an increment reverses a prior year decrement for that class of asset that had 
been recognised as an expense, in which case the increment is recognised as revenue up to the amount of the 
expense. Revaluation decrements are recognised as an expense except where prior increments are included in 
the asset revaluation reserve for that class of asset, in which case the decrement is taken to the reserve to the 
extent of the remaining increments. Within the same class of assets, revaluation increments and decrements 
within the year are offset.

  Repairs and maintenance

  Routine maintenance, repair costs and minor renewal costs are expensed as incurred. Where the repair relates 
to the replacement of a component of an asset and the cost exceeds the capitalisation threshold the cost is 
capitalised and depreciated.

  Operating leases

  Lease payments for operating leases are recognised as an expense in the years in which they are incurred as 
this refl ects the pattern of benefi ts derived by the Trust.

  Finance leases

  The Trust has not entered into any fi nance leases.

Note 1 Objectives and Principal Activities of the Trust

  The objectives of the Trust are to produce, present, and manage the performing arts in the Queensland 
Performing Arts Centre, and elsewhere, as well as to promote and encourage either directly or indirectly the 
knowledge, understanding, appreciation, enjoyment of and participation in the performing arts.

  The Trust is partly funded for the outputs it delivers by Parliamentary appropriations.  It also provides services 
on a fee for service basis including: venue rental, production crewing services, ticket sales, marketing services 
and equipment hire.

Note 2 Signifi cant Accounting Policies

(a)  Basis of Accounting

  General

  These fi nancial statements have been prepared in accordance with Australian Equivalents to International 
Financial Reporting Standards (AEIFRS).  

  The fi nancial statements comply with the Treasurer’s minimum reporting requirements for the year ended 
30 June 2010. 

  These fi nancial statements are a general purpose fi nancial report.

  This fi nancial report has been prepared on an accrual and going concern basis with the exception of Trust Fund 
income and expenditure as detailed in note 5.

  The fi nancial report has also been prepared under the historical cost convention except for certain assets at 
valuation (refer note 2 (c)). 

  Accounting policies

  As stated above these fi nancial statements have been prepared in accordance with AEIFRS. 

  Comparative fi gures

  Comparative fi gures and disclosures have been restated and amended to accord with the current year’s 
presentation and disclosure.  

  Classifi cation between current and non-current

  In the determination of whether an asset or liability is current or non-current, consideration is given to the 
time when each asset or liability is expected to be realised or paid. The asset or liability is classifi ed as current 
if it is expected to be turned over within the next twelve months.

  Rounding

  Unless otherwise stated, amounts in the report have been rounded to the nearest thousand dollars.

(b)  Revenue Recognition

  Revenue is recognised when goods or services are delivered.

  Services acquired for no cost

  The value of services received free of charge are recognised as revenue when received.

  Grants and other Contributions

  Grants, donations and gifts which are non-reciprocal in nature are recognised as revenue in the year in which 
the Trust receives them.  Where grants are received that are reciprocal in nature, revenue is accrued over the 
term of the funding arrangements.
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Note 2 Signifi cant Accounting Policies (Continued)

(h)  Receivables

  Trade debtors are recognised at the nominal amounts due at the time of sale or service delivery, with 
settlement being generally required within 30 days from the invoice date.

  The collectability of receivables is assessed periodically with provision being made for doubtful debts.

  Bad debts are written off in the period in which they are recognised.

(i)  Inventories

  Inventories are valued at the lower of cost or net realisable value and are comprised of trading stock for the 
Trust’s gift shop and stock for the Trust’s catering operations.

(j)  Other Financial Assets

  Investments are measured at cost.

  Interest is recognised on an accrual basis.

(k)  Payables

  Payables are recognised for amounts payable in the future for goods and services received, whether or not 
billed to the Trust. Creditors are generally unsecured, not subject to interest charges and are normally settled 
within 30 days of invoice receipt.

(l)  Employee Benefi ts

  Wages, Salaries, Annual Leave and Sick Leave

  Wages, salaries and annual leave due but unpaid at reporting date are recognised in the Balance Sheet at the 
remuneration rates expected to apply at the time of settlement and include related on-costs such as payroll 
tax, workcover premiums, long service leave levy and employer superannuation contributions.

  Prior history indicates that on average, sick leave taken in each reporting period is less than the entitlement 
accrued.  This is expected to recur in future periods.  Accordingly it is unlikely that existing  accumulated 
entitlements will be used by employees and no liability for unused sick leave entitlements is recognised.

  As sick leave is non-vesting, an expense is recognised for sick leave as it is taken.

  Long service leave

  Under the State Government’s long service leave scheme a levy is made on the Trust to cover the expense. 
Amounts paid to employees for long service leave are claimed from the scheme as and when leave is taken. 

  No provision for long service leave is recognised in the fi nancial statements, the liability being held on a 
Whole-of-Government basis and reported in the fi nancial report pursuant to AAS31 – Financial Reporting by 
Governments.

  Superannuation

  Employees of Queensland Performing Arts Trust are members of QSuper. Contributions to employee 
superannuation plans are charged as an expense as the contributions are paid or become payable.

  For employees in QSuper, the Treasurer of Queensland, based on advice received from the State Actuary, 
determines employer contributions for superannuation expenses.

  No liability is recognised for accruing superannuation benefi ts in these fi nancial statements, the liability being 
held on a Whole-of-Government basis and reported in the Whole-of-Government fi nancial report prepared 
pursuant to AAS 31 – Financial Reporting by Governments.

Note 2 Signifi cant Accounting Policies (Continued)

(d)  Depreciation and amortisation of property, plant and equipment

  Land is not depreciated as it has an unlimited useful life.

  Depreciation on buildings, infrastructure and equipment and motor vehicles, is calculated on a straight-line 
basis so as to write-off the net cost or revalued amount of each depreciable asset, less its estimated residual 
value, progressively over its estimated useful life to the Trust.

  Capital work-in-progress is not depreciated until it reaches service delivery capacity.

  Where assets have separately identifi able components, these components are assigned useful lives distinct 
from the asset to which they relate. Any expenditure that increases the originally assessed capacity or service 
potential of an asset is capitalised and the new depreciable amount is depreciated over the remaining useful 
life.

  The depreciable amount of improvements to or on leasehold land is allocated progressively over the estimated 
useful lives of the improvements to the Trust or the unexpired period of the lease, whichever is shorter.

  Major depreciation rates used are listed below and are consistent with the prior year unless otherwise stated:

 Buildings and leasehold improvements 4 to 20%                                               

 Motor vehicles 20%

 Plant and equipment 1 to 33%

 Concert Hall Grand Organ 2%

(e)  Intangibles

  All intangible assets with a cost or other value greater than $100,000 are recognised in the fi nancial 
statements, with items of a lesser value being expensed. Each intangible asset is amortised on a straight line 
basis over its estimated useful life to the Trust, less any anticipated residual value.  Current amortisation rates 
are either 20% or 33.3%.

(f)  Impairment of Non-Current Assets

  All non-current physical and intangible assets are assessed for indicators of impairment on an annual basis.  
If an indicator of possible impairment exists the assets recoverable amount is determined.  The recoverable 
amount is determined as the higher of the asset’s fair value (net of selling costs) and the depreciated 
replacement cost.

  An impairment loss is immediately recognised in the income statement.  If the asset in question is carried at a 
revalued amount then any impairment loss is fi rst offset against the asset revaluation reserve of the relevant 
asset class to the extent available.

  If an impairment loss subsequently reverses, the carrying amount of the asset is increased to the revised 
estimate of its recoverable amount, but only to the extent that the carrying amount does not exceed the 
carrying amount that would have been determined had no previous impairment loss been recognised for the 
asset.  A reversal of an impairment loss is recognised as income, unless the asset is carried at a revalued 
amount, in which case the reversal of the impairment loss is treated as a revaluation increase.

(g)  Cash and Cash Equivalents

  For the purposes of the Balance Sheet and the Cash Flow Statement, cash assets include all cash and cheques 
receipted but not banked at 30 June as well as deposits at call with fi nancial institutions.  It also includes 
liquid investments with short periods to maturity that are convertible readily to cash on hand, at the investor’s 
option and that are subject to a low risk of changes in value.
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Note 2 Signifi cant Accounting Policies (Continued)

(q)  Insurance

  It is the Trust’s policy to insure against all potential liabilities or losses that would affect its normal 
operations.

(r)  Judgements and assumptions

  The entity has made no judgements or assumptions which may cause a material adjustment to the carrying 
amount of assets and liabilities in the next reporting period.

  

  

Note 2 Signifi cant Accounting Policies (Continued)

(m)  Taxation

  The activities of the Trust are exempt from Commonwealth taxation except for Fringe Benefi ts Tax (FBT) and 
Goods and Services Tax (GST). As such, input tax credits receivable and GST payable from/to the Australian 
Taxation Offi ce are recognised and accrued.

(n)  Financial Instruments

  Recognition

  Financial assets and fi nancial liabilities are recognised in Balance Sheet when the Trust becomes party to the 
contractual provisions of the fi nancial instrument.

  Classifi cation

  Financial instruments are classifi ed and measured as follows : 

  – Cash and cash equivalents – held at fair value through profi t and loss

  – Receivables – held at amortised cost

  – Payables – held at amortised cost

  The Trust does not enter into transactions for speculative purposes, nor for hedging. Apart from cash and cash 
equivalents, the Trust holds no fi nancial assets classifi ed at fair value through profi t and loss.

  All disclosures relating to the measurement basis and fi nancial risk management of other fi nancial 
instruments held by the Trust are included in Note 23.

(o)  Reserves

  Building Development Reserve

  This reserve has been established as the Trust is mindful of the need to undertake major building 
upgrades in future years for areas such as catering facilities, entertaining by corporate sponsors and offi ce 
accommodation.

  Equipment Replacement Reserve

  The balance of this reserve represents funds held for future replacement of the Trust’s general equipment 
needs, including information technology and theatre production equipment. The level of this reserve as 
at 30 June 2010 represents 26.7% of the total accumulated depreciation of the Trust’s property, plant and 
equipment.

  General Reserve

  The General Reserve provides for fl uctuations in working capital due to the volatile nature of the performing 
arts industry.

  Commercial Development Reserve

  The Commercial Development Reserve is to offset the fi nancial risks associated with investments in 
co-presentations with commercial organisations or strategic productions undertaken by the Trust on a 
commercial basis.

  Creative Projects Reserve

  The Creative Projects Reserve provides a funding mechanism for new creative initiatives that span fi nancial 
years (nil balance as at reporting date).

(p)  Services Provided by External Parties free of charge

  The Trust was provided with the use of the Performing Arts Centre premises for which the State does not 
charge rent (refer note 3).
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Note 8 Results Across Business Units (Continued)      

(a) Management Information by Business Units (Continued)

 Corporate Services & Directorate

 The Trust’s Corporate Services Business Unit and Directorate are responsible for the provision of a range of 
corporate services to business units which deliver both Arts Programming and Commercial events.

 The Trust is partly funded for the outputs it delivers by Parliamentary appropriations.  It also provides services 
on a fee for service basis including: venue rental, production crewing services, ticket sales, marketing services 
and equipment hire.

(b)   Operating Revenue and Expenses by Business Unit

         

Presenter Marketing & Patron Corp Servs Total  

Services Ticketing Services & Directorate 

2010 2010 2010 2010 2010
$’000 $’000  $’000 $’000 $’000  

      

Operating revenue      

Revenues from service activities (see note 9a)    16,303        6,152     6,880                 162             29,497 

Operating grant             –                 –             –           8,828             8,828 

Other revenues        859  169            –              778             1,806 

   17,162         6,321       6,880           9,768 40,131 

Operating expenses

Employee expenses (see note 9cEmployee expenses (see note 9cEmployee expenses ( )      6,857 see note 9c)      6,857 see note 9c        2,950     5,208          4,084           19,099 

Supplies and services  (see note 9b)      9,746        2,768     2,565         1,767           16,846 

Facilities costs *    (see also note 9b)             –                –              –           3,225             3,225 

Depreciation and amortisation             –                  –              –              635                 635 

Other expenses from ordinary activities             –                –              –                 121                   121 

   16,603          5,718       7,773           9,832           39,926 

OPERATING SURPLUS OR (DEFICIT)         559             603       (893)              (64)              205 

        

        

 * Facilities costs include an infrastructure services fee of $3.139M  (2009: $5.048M) charged by Arts Queensland, and charges for 
electricity sourced through Arts Queensland.

     

        

Note 3 Services and Assets Provided to the Trust

  Arts Queensland, through the Department of Premier and Cabinet, owns and maintains the Performing Arts 
Centre premises on behalf of the State of Queensland. The Trust is provided with the use of the building and 
items of fi tout, including certain items of plant and equipment that are not performance related, by way of a 
service level agreement with the Corporate Administration Agency (CAA). While the State does not charge rent 
on the premises occupied by the Trust, the Trust does make a contribution to the continued maintenance of the 
building.

Note 4 Controlled Entity

  No controlled entity was owned by the Trust for the reporting period, therefore consolidated accounts have 
not been prepared.

Note 5 Trust Fund

  A separate Trust Fund bank account is maintained to hold ticket sales monies until the completion of the 
performance or event when the funds are released to the promoter. As QPAT is only the custodian of these 
moneys, they are not refl ected in the Financial Statements.

  Commission earned on the sale of tickets is included as Operating Revenue in the Financial Statements. Ticket 
sales for the year amounted to $41.489 million ( 2009  $40.673 million ).

  Interest earned on the Trust monies held are included as Operating Revenue in the Financial Statements. The 
balance of monies invested at 30 June 2010 was $12.372 million (2009 $13,028 million).

Note 6 Concessions Provided by the Trust

  Rental concessions provided to Government subsidised cultural organisations, charitable organisations, 
Government Departments and educational institutions, amounted to $475,223 (2009 $327,486). These 
concessions are part of the advertised policy of the Trust in accordance with its objectives under the 
Queensland Performing Arts Trust Act 1977.Queensland Performing Arts Trust Act 1977.Queensland Performing Arts Trust Act 1977

Note 7 Segment Reporting

  The Trust operates predominantly in one industry to provide services to the arts industry. As the Trust 
does not perform operations in more than one industry, there is no requirement for segment disclosure in 
accordance with AAS16 – Financial Reporting by Segments.

Note 8 Results Across Business Units

(a)  Management Information by Business Units

  Whilst Segment Reporting is not required refer note 7, Operating Revenue and Expenses have been broken 
down by Cost Centre Groupings, or Business Units, refl ecting lines of Management control and responsibility 
within the Trust.

  Presenter Services

  The Trust’s Presenter Services Business Unit encompasses both arts programming and commercial 
operations.  Arts programming includes the Community, Access Arts and Arts Excellence programmes as well 
as the Performing Arts Museum.  These activities are undertaken as part of the Government’s Arts Policy and 
are not expected to recover all costs.  The Trust’s commercial operations include venue hire for commercial 
productions, QPAC Presents, as well as production services.

  Marketing & Ticketing

  The Trust’s Marketing & Ticketing Business Unit oversees the operation of qtix, Corporate Marketing, Event 
Marketing and Sponsorship. 

  Patron Services

  The Trust’s Patron Services Business Unit is responsible for operations management, which includes Visitor 
Services and all catering operations throughout QPAC.
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Note 8 Results Across Business Units (Continued)       

(c)   Operating Revenue and Expenses by Business Unit – Previous Year (Continued)    
    

Presenter Marketing & Patron Corp Servs Total  

Services Ticketing Services & Directorate 

2009 2009 2009 2009 2009
$’000 $’000  $’000 $’000 $’000  

      

Operating revenue       

Revenues from service activities (see note 9a)    10,359         5,524      5,896                 –             21,779 

Operating grant             –                 –               –            9,740             9,740 

Other revenues         388              –            1,465             1,853 

   10,747          5,524       5,896        11,205           33,371 

       
Operating expenses       

Employee expenses (see note 9cEmployee expenses (see note 9cEmployee expenses ( )      5,698         2,728      4,302          3,522           16,250 see note 9c)      5,698         2,728      4,302          3,522           16,250 see note 9c

Supplies and services  (see note 9b)      6,007         2,497      2,485          1,552           12,541 

Facilities costs *    (see also note 9b)             –                  –              –            6,143             6,143 

Depreciation and amortisation             –                  –               –               679                 679 

Other expenses from ordinary activities             –                  –               –               154                 154 

   11,705         5,225      6,787       12,049           35,767 

OPERATING SURPLUS OR (DEFICIT)       (959)             299      (891)          (845)           (2,396) 

         

         

 * Facilities costs include an infrastructure services fee of $5.048M  (2008: $5.377M) charged by the CAA, and charges for electricity 
sourced through CAA.        
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  2010 2009
$’000 $’000

Note 9 Income statement – disclosures 

(a) Revenue

Revenues from service activities   
Rental income              3,563           3,056 

 Box Offi ce              3,423           2,849 
 Sales              6,329           5,141 
 Recoveries              5,252           4,657 
 Project income            10,657           6,000 
 Other service revenue                 273               230 

             29,497         21,933 
Grants and Other Contributions 

 Operating grant              8,828           9,240 
 Other*                    492                 500 

*Other grants relate to the recognition of project funding grants as revenue.              9,320 9,740 
Project costs relating to these grants will be incurred in subsequent years.

Other Revenues from Ordinary Activities 

 Interest                669               894 
 Gain on sale of plant and equipment  1                 25 
 Investment income 475               388 
 Sponsorship  169               321 
 Donations   –                   70 

    1,314 1,698 

Total Operating Revenue  40,131        33,371 

(b) Net gains and expenses 

Depreciation and amortisation   
Buildings                    15                 14 

 Leasehold improvements                    50                 44 
 Plant and equipment                 471               464 
 Concert Hall Grand Organ                    80                 80 
 Intangibles 19                 77 

  635               679 
Supplies and services

Cost of services non labour   11,529           7,627 
 Facilities costs 3,225           6,143 
 Staff recruitment and training    250               239 
 Travel   161                 95 
 Motor vehicle costs  33                 36 
 Recurring equipment replacement  160               170 
 Marketing  544               646 
 Information services   677               617 
 Library services   27                 29 
 Consultants, contractors, legals  415               316 
 Memberships and Sponsorships  40                 24 
 Entertainment   30                 36 
 Stock and consumables / materials  1,824           1,615 
 Agency staff  141               149 
 Insurance – QGIF  77                 77 
 Insurance – Other  4                   8 
 Repairs and maintenance  187               223 
 Telecommunications  209               177 
 Freight and postage  144               132 
 Printing, stationery and offi ce supplies  158               171 
 Other 236               154 

  20,071         18,684
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  2010 2009
$’000 $’000

Note 9 Income statement – disclosures (Continued)

Other Expenses from Ordinary Activities
 External audit fees 56  68 
 Internal audit fees – 33 
 Doubtful debts / (write back of debts collected) – 6 
 Loss on sale of plant and equipment – –   
 Sundry 65 47 

  121  154 
Total Operating Expense 20,827 19,517 

  
(c) Employee Expenses  

Salaries and wages 16,051  13,640 
 Employer superannuation contributions 1,740 1,513 
 Long service leave levy 253 254 
 Payroll tax 859  684 
 WorkCover insurance 120 106 
 Other employee costs 76 53 

             19,099 16,250 
    

The Trust had 275 full time equivalent employees at 30 June 2010  (256 at 30 June 2009).  

Note 10 Cash and Cash Equivalents

Cash on hand and at bank 324  874
 Deposits at call              6,016  4,459 

   6,340  5,333 

Note 11 Receivables  
  

(a) Current

Trade debtors 2,559  3,563 
 Provision for impairment (108)  (108) 
  2,451  3,455

Accrued income 1,479  2,362
 GST receivable 177  284 

  4,107  6,101 
(b) Trade Debtors Aging Analysis

Current 2,122  3,054 
 30–60 Days 247  199
 60–90 Days 69 27
 Over 90 Days 121 283 
  2,559  3,563

Bad Debts for which impairment is provided (Over 90 Days) 100  108
Provision for impairment (108)  (108)

 Impairment provision defi cit / (surplus) (8) – 
   
(c) Movement in allowance of provision for impairment

Balance at beginning of year 108  102 
Amounts written off during the year – –

 Increase / decrease in allowance recognised in profi t or loss  –                     6
 Balance at the end of the year 108           108 

Note 12 Inventories

Supplies and consumables at cost 192  165

 192  165 
Note 13 Other Current Assets  Note 13 Other Current Assets  

Prepayments 466 925 

  466 925 

  2010 2009 
 $’000 $’000

Note 14 Intangible Assets   
Software

 – at cost 517          586 

 less accumulated amortisation (517)       (566)  
 –             19 

 Total Intangible Assets – net book value –             19 
               
             

Reconciliation Carrying   Transfers   Carrying
of Intangible value at   between  Amoritisation value at 30
Assets 1 July 2009 Acquisitions Disposals Classes Revaluation for year June 2010
 $’000 $’000 $’000 $’000 $’000 $’000 $’000

 19 – – – – (19) 0

Details of the Trust’s accounting policies in relation to non-current assets are provided in Notes 2c to 2f.     
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  2010 2009
  $’000 $’000
Note 15 Property, Plant and Equipment

Buildings
 – at management valuation (2006: independent valuation) 305 305 
 less accumulated depreciation (57) (42) 

   248 263 

 Land    
– at management valuation (2006: independent valuation) 1,497  1,497 

  1,497  1,497 

 Leasehold Improvements
 – at cost 946  964 
 less accumulated depreciation (350)  (329) 

   596 635 
 Plant and Equipment
 – at cost 8,994  9,674 
 less accumulated depreciation (6,792)  (7,332) 

  2,202 2,342 
 Heritage and cultural assets (Concert Hall Grand Organ)
  – at independent valuation (2006: independent valuation) 3,360 3,360 
 less accumulated depreciation (319)  (239) 

   3,041  3,121 
Motor Vehicles

 – at cost                37  46 
 less accumulated depreciation (37)  (46) 

  –  – 
Work in progress

 – at cost 1   163

  1  163

 Total Property, Plant and Equipment – net book value 7,584  8,021 

 Independent valuations of land, buildings, infrastructure, heritage and cultural assets were performed as 
at  30 June 2006 by an independent valuer API qualifi ed in Queensland on behalf of Rushton AssetVal Pty Ltd 
using ‘fair value’ principles. 

 The valuation of land and buildings is based on current market values.

 For heritage and cultural assets, the basis of valuation is depreciated current replacement cost. 

 Plant and equipment and motor vehicles are valued at cost.

 Details of the Trust’s accounting policies in relation to non-current assets are provided in notes 2c to 2f.  
  

Note 15 Property, Plant and Equipment (Continued)

  Reconciliation of Property, Plant and Equipment. 

      

Carrying   Transfers  Depreciation Carrying
 value at 1 Acquisitions Disposals between Revaluation And value at 30
 July 2009     classes   Amortisation June 2010

       

Land 1,497 –  – – – –    1,497

Buildings 263               –               –                 – –    (15) 248

Leasehold Improvements 635              –                –    11 –   (50) 596

Plant and equipment 2,342               –                –    332 –    (471) 2,202

Motor Vehicles              –                  –                –                  – –                –                    –   

Grand Organ 3,121               –                –                  –  –    (80) 3,041

Capital work in progress 163 180             –    (342) –                  –    1

Total        8,021             180                –                  – –           (616)          7,584
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2010 2009
  $’000 $’000
Note 16 Payables

Trade creditors 642  936 

 Other creditors 800 2,210 

 GST Payable 163  331 

  1,605           3,477 

Note 17 Accrued employee benefi ts

 Annual leave 772 663 

 Wages and salaries payable 4 182 

  776               845 

Note 18 Other current liabilities   
   
Unearned revenue 589 726 

  589  726 

   

Note 19 Cash Flow Statement – disclosures

(a) Cash at the end of the year, as shown in the Cash Flow Statement    
   
Cash on hand and at bank 324 874 

 Deposits at call 6,016  4,459 

  6,340 5,333 

(b) Reconciliation of net cash from operating activities to net result for the period

Net result for the period 205         (2,396) 

 Depreciation and amortisation 635               679 

 Net (profi t) / loss on sale of non-current assets (1)              (25)  
Investment income (475) (388) 

 Change in operating assets and liabilities:

 (Increase) / decrease in receivables  1,887 (1,741) 

 (Increase) / decrease in prepayments 459 (901) 

 (Increase) / decrease in inventories (27) (36) 

 (Increase) / decrease in GST input tax credits receivables 107 (96) 

 Increase / (decrease) in GST payables (168) 127 

 Increase / (decrease) in operating payables (1,840) 1,030 

 Increase / (decrease) in accrued employee benefi ts (69) 126 

Net cash from operating activities 713 (3,621)

Note 20 Asset Revaluation Reserve by Class:   

     

  Balance Revaluation Revaluation Balance
  1 July 2009 Increments Decrements 30 June 2010
  $000 $000 $000 $000

  

Land 1,047  –  – 1,047 

 Buildings                     121                               –                                   –                       121 

 Heritage and cultural assets                 2,006                               –                                   –                    2,006 

  3,174                               –                                   –                    3,174
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  2010 2009
  $’000 $’000
Note 21 Commitments   

   
Non-Cancellable Operating Lease Commitments   
   
At 30 June the Trust had the following operating lease commitments inclusive of GST:   
   
Not later than one year 9 20

 Later than one year and not later than fi ve years 2  10 
 Later than fi ve years –  – 
  11 30

    
The total of operating lease payments for the year was $19,935 (2009 $22,866).

  
The Trust has lease agreements for the rental of motor vehicles. The rentals for all 
agreements are paid on a monthly instalment basis.  There are no fi nancial or other 
restrictions imposed by any of these agreements. 

Note 22 Contingent assets and liabilities   
   
Litigation in Progress

 As at balance date the Trust has no case fi led against it in the courts.    
   

Other

 The Trust is not aware of any contingent assets or liabilities of a signifi cant nature at balance date.

Note 23 Financial Instruments

(a)    General Objectives, Policies and Processes

  The Trust is exposed to risks that arise from its use of fi nancial instruments. This note describes the Trust’s 
objectives, policies and processes for managing those risks and the methods used to measure them. Further 
quantitative information in respect of these risks is presented throughout these fi nancial statements. 

  There have been no substantive changes in the Trust’s exposure to fi nancial instrument risks, its objectives, 
policies and processes for managing those risks or the methods used to measure them from the previous 
periods unless otherwise stated in this note. 

  The Board of Trustees has overall responsibility for the determination of the Trust’s risk management 
objectives and policies and, designing and operating processes that ensure the effective implementation of 
the objectives and policies to the Trust. 

  The Trust’s risk management policies and objectives are therefore designed to minimise the potential impacts 
of these risks on the results of the Trust, where such impacts may be material. 

  The Risk Management Audit Committee (RMAC) receives quarterly reports from the Trust’s Director of 
Corporate Services, through which it reviews the effectiveness of the processes put in place and the 
appropriateness of the objectives and policies it sets.

  The Trust’s internal auditors also review the risk management policies and processes and report their fi ndings 
to the RMAC, which in turn reports to the Board.

  The overall objective of the Board is to set polices that seek to reduce risk as far as possible without unduly 
affecting the Trust’s competitiveness and fl exibility.  Further details regarding these policies are set out 
below:

(b)    Interest Rate Risk 

  The exposure to interest rate risks and the effective interest rates of fi nancial assets and fi nancial liabilities, 
both recognised and unrecognised at balance date are as follows:

         

Floating 1 Year Non Interest Total Weighted
 Interest or less Bearing  Average
 Rate    Rate

2010 2010 2010 2010 2010
$’000 $’000 $’000 $’000 %

Financial Assets       

Cash on hand and at bank 233                  –                   91 324  0.54%

Short term securities –             6,016                  –   6,016  4.63%

Receivables                 –                    –             4,107          4,107  0.00%

        
Financial Liabilities       

Payables –                    –            1,605  1,605 0.00%

       

2009 2009 2009 2009 2009
$’000 $’000 $’000 $’000 %

Financial Assets       

Cash on hand and at bank  773                  –                 101 874 3.80%

Short term securities –             4,459                 –    4,459 5.90%

Receivables –                   –             6,101 6,101 0.00%

        
Financial Liabilities       

Payables –                    –             3,477   3,477 0.00%
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Note 23 Financial Instruments (Continued)

(c)   Credit Risk

  The maximum exposure to credit risk at balance date in relation to each class of recognised fi nancial asset is 
represented by the carrying amount of those assets inclusive of any provisions for impairment. There are no 
concentrations of credit risk as the Trust has a large number of customers. The Trust’s policy is that sales are 
only made to customers that are credit worthy.  

 The maximum exposure to credit 2010 2009
risk at balance date is as follows :  $’000 $’000

 Financial Assets
Cash on hand and at bank 324  874

 Short term securities 6,016 4,459 
 Receivables 4,107 6,101

  10,447 11,434 
(d)  Liquidity Risk

The Trust is exposed to liquidity risk through its trading in the normal course of business.
  The Trust manages liquidity risk through use of the Financial Reserves Policy. This policy aims to reduce 

exposure to liquidity risk by ensuring the Trust has suffi cient funds available to meet employee and supplier 
obligations as they fall due. This is achieved by ensuring that minimum levels of cash are held within the 
various bank accounts so as to match the expected duration of the various employee and supplier liabilities.

Maturity Analysis

 Less than 1 1 - 3 3 months Greater Carrying
 Month months to 1 year than 1 year Amount  

 2010 2010 2010 2010 2010   
 $’000 $’000 $’000  $’000 $’000
Financial Assets

Cash on hand and at bank 324 – – – 324 

Short term securities 6,016 – – – 6,016 

Receivables 3,497 210 400 – 4,107 

Financial Liabilities

Payables 1,605 – – – 1,605 

 2009 2009 2009 2009 2009
 $’000 $’000 $’000 $’000 $’000

Financial Assets

Cash on hand and at bank 874 – – – 874 

Short term securities 4,459 – – – 4,459 

Receivables 5,601 250 250 – 6,101 

Financial Liabilities

Payables 3,477 – – – 3,477 

       

(e)  Net Fair Value

  It is considered that the net fair value of the fi nancial assets and fi nancial liabilities of the Trust approximate 
the book values due to their short term to maturity.

Note 24 Remuneration of Trustees

  Remuneration paid or payable to Trustees for attendances at meetings held during 2009-2010 was as follows:

   2010

   $’000

  H. R. Smerdon 6

  R. Bolwell 4

  W. H. Grant 4

  P. A. Piticco 3

  M. J. Bertelsen 5

  R. M. White 3

  H. C. George 3

  S. A. Gallaher 5

  Total 33 

Note 25 After Balance Date Events

  No matters or circumstances have arisen since the end of the fi nancial year which signifi cantly affected or may 
signifi cantly affect the operations of the entity, the results of those operations, or the state of affairs of the 
entity in future fi nancial years.
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Ce r t i f i c a te  o f  t h e  Q ue e n s l an d P e r f o r ming A r t s  Tr u s t

CERTIFICATE OF THE QUEENSLAND PERFORMING ARTS TRUST       
     

The foregoing fi nancial statements have been prepared to the Financial Accountability Act 2009 and the Financial and 
Performance Management Standard 2009 and other prescribed requirements.  We certify that:

(a)  the statements together with other information and notes to and forming part thereof are in the form required by the 
Treasurer and are in agreement with the accounts of the Queensland Performing Arts Trust; and

(b)  in our opinion:–

(i) the prescribed requirements for the establishment and keeping of accounts have been complied with in all 
material respects; and

(ii) the statements have been drawn up to present a true and fair view, in accordance with prescribed accounting 
standards, of the transactions of the Queensland Performing Arts Trust for the fi nancial year ended 30 June 
2010 and of the fi nancial position as at the end of that year. 
  
  
  
    
   
   

 Henry Smerdon AM John Kotzas Kieron Roost, CPA
Chairman Chief Executive Director Corporate Services 

    
  
  
  
  

Date:  30 August 2010

Matters Relating to the Electronic Presentation of the 
Audited Financial Report

The auditor’s report relates to the fi nancial report of 
Queensland Performing Arts Trust for the fi nancial year 
ended 30 June 2010 included on Queensland Performing Arts 
Trust‘s website. The Board is responsible for the integrity of 
the Queensland Performing Arts Trust‘s website. I have not 
been engaged to report on the integrity of the Queensland 
Performing Arts Trust‘s website. The auditor’s report refers 
only to the statements named below. It does not provide 
an opinion on any other information which may have been 
hyperlinked to/from these statements. If users of the 
fi nancial report are concerned with the inherent risks arising 
from electronic data communications they are advised 
to refer to the hard copy of the audited fi nancial report, 
available from Queensland Performing Arts Trust, to confi rm 
the information included in the audited fi nancial report 
presented on this website.

These matters also relate to the presentation of the audited 
fi nancial report in other electronic media including CD Rom.

Report on the Financial Report

I have audited the accompanying fi nancial report of 
Queensland Performing Arts Trust which comprises the 
statement of fi nancial position as at 30 June 2010, and the 
statement of comprehensive income, statement of changes 
in equity and statement of cash fl ows for the year ended on 
that date, a summary of signifi cant accounting policies, other 
explanatory notes and certifi cates given by the Board of the 
Queensland Performing Arts Trust.

The Board’s Responsibility for the Financial Report

The Board is responsible for the preparation and fair 
presentation of the fi nancial report in accordance with 
prescribed accounting requirements identifi ed in the 
Financial Accountability Act 2009 and the Financial and 
Performance Management Standard 2009, including 
compliance with Australian Accounting Standards 
(including the Australian Accounting Interpretations). This 
responsibility includes establishing and maintaining internal 
controls relevant to the preparation and fair presentation of 
the fi nancial report that is free from material misstatement, 
whether due to fraud or error; selecting and applying 
appropriate accounting policies; and making accounting 
estimates that are reasonable in the circumstances. In 
Note 1, the Board also state, in accordance with Accounting 
Standard AASB 101 Presentation of Financial Statements, 
that compliance with Australian equivalents to International 
Financial Reporting Standards ensures that the fi nancial 
report, comprising the fi nancial statements and notes, 
complies with International Financial Reporting Standards.

Auditor’s Responsibility

My responsibility is to express an opinion on the fi nancial 
report based on the. The audit was conducted in accordance 
with the Auditor-General of Queensland Auditing Standards, 
which incorporate the Australian Auditing Standards. 
These auditing standards require compliance with relevant 
ethical requirements relating to audit engagements and that 
the audit is planned and performed to obtain reasonable 
assurance whether the fi nancial report is free from material 
misstatement.

An audit involves performing procedures to obtain audit 
evidence about the amounts and disclosures in the 
fi nancial report. The procedures selected depend on the 
auditor’s judgement, including the assessment of risks of 
material misstatement in the fi nancial report, whether due 
to fraud or error. In making those risk assessments, the 
auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the fi nancial report in 
order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the entity’s internal 
control, other than in expressing an opinion on compliance 
with prescribed requirements. An audit also includes 
evaluating the appropriateness of accounting policies and 
the reasonableness of accounting estimates made by the 
Board, as well as evaluating the overall presentation of the 
fi nancial report including any mandatory fi nancial reporting 
requirements as approved by the Treasurer for application in 
Queensland.

I believe that the audit evidence obtained is suffi cient and 
appropriate to provide a basis for my audit opinion.

Independence

The Auditor-General Act 2009 promotes the independence of 
the Auditor-General and all authorised auditors. The Auditor-
General is the auditor of all Queensland public sector 
entities and can only be removed by Parliament.

The Auditor-General may conduct an audit in any way 
considered appropriate and is not subject to direction by 
any person about the way in which audit powers are to be 
exercised. The Auditor-General has for the purposes of 
conducting an audit, access to all documents and property 
and can report to Parliament matters which in the Auditor-
General’s opinion are signifi cant.

Auditor’s Opinion

In accordance with s.40 of the Auditor-General Act 2009 –

(a) I have received all the information and explanations 
which I have required; and

(b) in my opinion –

the prescribed requirements in respect of the establishment 
and keeping of accounts have been complied with in all 
material respects; and

the fi nancial report has been drawn up so as to present a true 
and fair view, in accordance with the prescribed accounting 
standards of the transactions of the Queensland Performing 
Arts Trust for the fi nancial year 1 July Arts Trust for the fi nancial year 1 July Arts Trust 2009 to 30 June 2010 and 
of the fi nancial position as at the end of that year; and

the fi nancial report also complies with International Financial 
Reporting Standards as disclosed in Note 1.

PA Gallaher
as Delegate of the Auditor-General of Queensland 

Brisbane
30 August 2010

INDEPENDENT AUDITOR’S REPORT

To the Board of Queensland Performing Arts Trust
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TONY GOULD GALLERY
1 – 12 September
School of Arts: Making The Play
QPAC

22 – 30 September
Frocking Up The Art Of The 
Costume Maker
QPAC

LYREBIRD RESTAURANT
12 September
Literary Lunch – David 
Williamson A Life Offstage 
(Brisbane Writers Festival)
QPAC

FUNCTION ROOM
8 September
Macquarie Telecom Lunch 
Macquarie Telecom

12 September
QPAC! Your Stage For River Fire
QPAC

14 September
Energy Developments All Day 
Meeting
Energy Developments

22- 23 September
South Bank Corporation Urban 
Design Workshop
South Bank Corporation

28 September
ING Australia Podium PD Event
ING Australia

29 – 30 September
Australia Council for the Arts 
in conjunction with Brisbane 
Festival
Australia Council for the Arts

OCTOBER
LYRIC THEATRE
1 – 4 October
John Farnham
Sirius Nominees 

17 – 31 October
Rigoletto
Opera Queensland

CONCERT HALL
1 October
Mariza
Major Brisbane Festivals

2 October
Moon Festival
The Queensland Orchestra 

3 October
Aterciopelados
QPAC

5 – 6 October
London Philharmonic Orchestra
QPAC

9 – 10 October
Peace Train – The Cat Stevens 
Story
Spiritworks 

16 October
The Girl with the Golden Flute
Australian Chamber Orchestra

20 – 21 October
Education Concerts: Young 
Person’s Guide to the Orchestra
The Queensland Orchestra in 
association with QPAC

22 October
Sir Michael Parkinson
Sports and Entertainment Limited

24 October
Celtic Fantasy
Queensland Pops Orchestra

25 October
UQ Showcase Concert
School of Music University of 
Queensland in association with QPAC

27 October
St Rita’s Annual Thanksgiving 
Celebration 2009
St Rita’s College

28 October 
Clayfi eld College Annual Speech 
Night 2009
Clayfi eld College

29 October
All Hallows’ School Celebration 
of Excellence Evening
All Hallows’ School

30 October
CSTD in Concert 2009
Commonwealth Society of Teachers 
of Dancing

31 October
QYO Finale Concert
Queensland Youth Orchestra Council

PLAYHOUSE
1 – 2 October
Cloudgate Dance Theatre of 
Taiwan Moon Water
Major Brisbane Festivals

7 – 10 October
Bangarra Dance Theatre: 
Fire – A Retrospective
QPAC

11 October
Queensland Youth Choir 25th 
Anniversary
Queensland Youth Choir Inc

26 – 31 October
The Crucible
Queensland Theatre Company

CREMORNE THEATRE
1 – 17 October
The Year of Magical Thinking
Queensland Theatre Company

23 – 31 October
Up Jumped the Devil
QPAC

MELBOURNE STREET GREEN
2, 9, 16, 23 & 30 October
Green Jam
QPAC

MERIVALE ST STUDIO
2 – 3 October
Fame Auditions
Ulmora Investments 

FUNCTION ROOM
1 October
Australia Council for the Arts 
in conjunction with Brisbane 
Festival
Australia Council for the Arts

TONY GOULD GALLERY
1 – 31 October
Frocking Up: The Art of the 
Costume Maker
QPAC

NOVEMBER
LYRIC THEATRE
4 – 7 November
The Trocks
Andrew Kay & Associates in 
association with QPAC

9 November
Fame Group Launch 2010
Ulmora Investments 

13 November
Kate Miller-Heidke
Sony Music Entertainment Australia

14 November
The Ultimate Pink Floyd 
Experience
Darkside Trading 

15 November
One Man Star Wars
Quentron 

20 – 21 November
Sing-a-Long-a Sound of Music
Tim Woods Entertainment in 
association with QPAC

25 November
Eurobeat
QPAC

CONCERT HALL
1 November
Dancing with the Orchestra 
The Queensland Orchestra

1 – 2 November
Playing It Together – The 
chamber music project for 
secondary school students
QPAC

3 November
Fairy Tales and Nursery Rhymes
The Fairies Touring 

4 November
Joni
Spiritworks 

5 November 
Completely Elvis
The Harbour Agency

6 November
Dvǒrák’s Cello Concerto
The Queensland Orchestra

7 November
Spring Celebrity Concert 
National Institute of Youth Performing 
Arts Australia

9 November
Brisbane Boys College Speech 
Night 
Brisbane Boys College

10 November
Birds of Tokyo
No Dice Artist Management

11 November
Iona College Junior School 
Speech Night
Iona College

12 November
Iona College Senior School 
Speech Night
Iona College

13 & 15 November
Sir Michael Parkinson
Sports and Entertainment Limited

16 November
St Aidan’s Anglican Girls School 
Annual Awards
St Aidan’s Anglican Girls School

17 November
St Margaret’s Anglican Girls 
School Speech Night
St Margaret’s Anglican Girls School

18 November
Brisbane Grammar School 
Speech Night
Brisbane Grammar School

19 November
Somerville House Speech Night
Somerville House

21 November
Haydn’s Creation 
The Queensland Orchestra

23 November
Beethoven 4
Australian Chamber Orchestra

24 November
Tori Amos
Michael Coppel Presents

26 November
Southern Cross Soloists 2010 
Season Launch 
QPAC

27 – 28 November
Freddy Kempf playing 
Tchaikovsky 
The Queensland Orchestra

30 November
Jason Alexander
A List Entertainment

PLAYHOUSE
1 – 14 November
The Crucible
Queensland Theatre Company

16 – 17 November
That’s Dancing
Conroy Dance Centre

20 – 21 November
Ashgrove Dance Celebration
Ashgrove Dance Studio

25 – 28 November
Rock Show
QPAC

CREMORNE THEATRE
9 – 30 November
Toy Symphony
Queensland Theatre Company

Appendix One – Performance and venue hire listing

JULY
LYRIC THEATRE
1 – 4 July 
Paris Opera Ballet: La Bayadère
Paris Opera Ballet in association 
with QPAC 

17 – 31 July 
Cats
Lunchbox Theatrical Productions 

CONCERT HALL
2 July 
MOST 2009
Department of Education Training 

3 July 
Jim Davidson
Jon Nicholls Productions in 
association with QPAC

4 July 
The Dream Tour 
Ostavocal

10 July 
Sounds of Light
Human Appeal International 
(Australia)

12 July 
Sunday Morning with the 
Grigoryans 
The Queensland Orchestra 

14 July 
QPAC Classical Mystery Tour
QPAC 

16 July 
Choral Spectacular
National Institute of Youth Performing 
Arts Australia

18 July 
An Evening with Patti LuPone 
and Mandy Patinkin
Dorcat Productions Trading as 
ULTIMO in association with QPAC

24 July 
Leslie Howard
Queensland Music Festival

25 July 
Michael Nyman Band with 
William Barton
Queensland Music Festival

31 July 
Beethoven’s Violin Concerto 
The Queensland Orchestra 

PLAYHOUSE
1 – 4 July 
Mike Wilmot – Friends & Enemies 
(IN STITCHES)
QPAC 

13 – 31 July 
The School of Arts
Queensland Theatre Company

CREMORNE THEATRE
1 – 4 July 
The Kransky Sisters – Heard It On 
The Wireless (IN STITCHES)
QPAC 

1 – 2 July 
Fiona O’Loughlin – Her Greatest 
Hits (IN STITCHES)
QPAC 

3 – 4 July 
Justin Hamilton - Alive and Well, 
But Only In Theory (IN STITCHES)
QPAC 

23 – 31 July 
The Pink Twins
QPAC

CASCADE COURT
1 – 4 July 
In Stitches Outside 
(IN STITCHES)
QPAC 

11 – 26 July (Saturday/
Sunday) 
BU$K – Australian Busking 
Competition
QPAC

TONY GOULD GALLERY
1 – 31 July 
School of Arts: Making the Play
QPAC

AUGUST
LYRIC THEATRE
1 – 9 August 
Cats
Lunchbox Theatrical Productions 

CONCERT HALL
5 – 6 August
The White Album Concert
Quentron 

8 August
Bach, Berg and Brahms
The Queensland Orchestra 

15 August
Chartbusters
Queensland Pops Orchestra

16 August
Black Dyke Band
HVK Productions 

17 August
Resonance
Australian Chamber Orchestra

18, 20, 25 August
QUT Graduations August 2009
Queensland University of Technology

21 August
Hale and Pace
Jon Nicholls Productions 

22 August
QYO Masterpiece Concert 3
Queensland Youth Orchestra Council

28 August
The Lev Vlassenko Piano 
Competition 2009
The Lev Vlassenko Piano Competition

PLAYHOUSE
1 August
The School of Arts
Queensland Theatre Company

7 – 9 August
International Gala 2009
Queensland Ballet

13 – 15 August
A Midsummer Night’s Dream
Queensland Ballet

19 – 30 August 
Joseph and the Amazing 
Technicolour Dreamcoat
Harvest Rain in association with QPAC

CREMORNE THEATRE
1 August
Pink Twins
QPAC

5 – 31 August
Ninety
Queensland Theatre Company

CASCADE COURT
1 August
BU$K – Australian Busking 
Competition Grand Final
QPAC

TONY GOULD GALLERY
1 – 31 July 
School of Arts: Making the Play
QPAC

SEPTEMBER
LYRIC THEATRE
25 – 27 September
The Imperial Russian Ballet 
Swan Lake
The Marketing Group Australia 

28 – 30 September
John Farnham
Sirius Nominees 

CONCERT HALL
2 September
Kawai 2009: Stephen Savage
QPAC

3 September
Kate Ceberano
Premier Artists

4 September
Saint-Saens Organ Symphony 
The Queensland Orchestra 

7 September
Marwood, Mozart and 
Mendelssohn
Australian Chamber Orchestra

10 September
Kawai 2009: Michael Kieran 
Harvey
QPAC

11 September
Reminiscing 2009 – The Cool 
Change Tour
Robert Clark Creative in association 
with QPAC

14 September
QPAC Choir – Works in Progress
QPAC

18 September
Chucho Valdes
Major Brisbane Festivals

19 September
The Laughing Samoans - 
Pretty Full Woman
The Laughing Samoans 

20 September
Musical Postcards
The Queensland Orchestra

23 September
Kawai 2009: Natasha Vlassenko
QPAC

25 – 26 September
Tchaikovsky’s Symphony No.6
The Queensland Orchestra

27 September
Three Faces of Vivaldi
Australian Brandenburg Orchestra

28 – 29 September
Helmut Lotti
Independent Entertainment 

30 September
The 2009 Griffi th Lecture with 
Mary Robinson
Major Brisbane Festivals

PLAYHOUSE
3 – 5 September
Flamenco Fire
QPAC

9 – 13 September
Circus Oz
QPAC

19 – 26 September
…With Attitude 2009
Queensland Ballet

23 September
Queensland Ballet 2010 Season 
Launch
Queensland Ballet

29 – 30 September
Cloudgate Dance Theatre of 
Taiwan Moon Water
Major Brisbane Festivals

CREMORNE THEATRE
1 – 5 September
Ninety
Queensland Theatre Company

10 September
YONDER 2009
QPAC

16 – 30 September
The Year of Magical Thinking
Queensland Theatre Company

MELBOURNE STREET GREEN
25 September
Green Jam
QPAC
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11 March
Los Amigos Invisibles
QPAC

12 March
Beatlemania on Tour
Rockcity Event Marketing

13 March
Monumental Brahms
Queensland Symphony Orchestra

14 March
Family Pops on Sunday
QPAC

17 March
QSO Education Concert: It’s a 
Riot! Compositions that Shook 
the Music World
Queensland Symphony Orchestra in 
association with QPAC

18 March
Branford Marsalis
Michael Coppel Presents

21 March
Musical Beauty Spots
Queensland Symphony Orchestra

22 March
Soloists
Australian Chamber Orchestra

23 – 25 March
RocKwiz
RocKwiz Touring

26 March
Concert D’Amore
Queensland Symphony Orchestra

27 March
Masterpiece Concert 1
Queensland Youth Orchestra

28 March
25th Anniversary Concert
Harvest Rain in association with QPAC

30 March
Southern Cross Soloists 
Showcase Series Concert 1: 
Midsummer Night’s Dream
QPAC

PLAYHOUSE
1 – 28 March
Avenue Q
Arts Asia Pacifi c

31 March
Nick JR’s Dora the Explorer Live! 
Search for the city of Lost Toys
The Trustee for the Life Like Touring 
Unit Trust

CREMORNE THEATRE
13 March
The Little Dog Laughed
Queensland Theatre Company

CASCADE COURT
5 March
Green Jam
QPAC

13 – 14 March
Brisbane’s Melting Pot
QPAC

MELBOURNE STREET GREEN
12 & 19 & 26 March
Green Jam
QPAC

13 – 14 March
Brisbane’s Melting Pot
QPAC

LYRIC THEATRE LOUNGE
18 March
LPA Producer Development 
Forum
Live Performance Australia in 
association with QPAC

FUNCTION ROOM
 6 March
Wedding
Delbridge, Greg

8 March
Brisbane Music and 
Entertainment Network Event
QPAC

20 March
Wedding
Brisbane City Blooms

27 March
Wine and Dine M and Mack Truck 
Cocktail Party
Wine and Dine M

PLAYHOUSE STUDIO 2
19 March
Robert Perrier Creative 
Development
QPAC

TONY GOULD GALLERY
1 – 31 March
QPAC 25th Anniversary 
Exhibition
QPAC

APRIL
LYRIC THEATRE
7 – 25 April
Calendar Girls
GFO Attractions

27 April
Deepak Chopra
Spiritworks

29 April
Australia’s Got Talent Interviews
Fremantle Media Australia

CONCERT HALL
1 April
Lyle Lovett
Michael Coppel Presents

2 April
Gurdas Maan
Sizzlin Events

4 April
Orquesta Buena Vista Social Club
Bluesfest

10 April
Perfumes of the Night
Queensland Symphony Orchestra

14 April
Midweek Masterworks – Organ 
Spectacular

Queensland Symphony Orchestra in 
association with QPAC

17 April
Endeavour College 2010 
Graduation
Endeavour College of Natural Health

18 April
Scandinavian Idyll
Queensland Symphony Orchestra

19 April
Bach and Beyond
Australian Chamber Orchestra

23 April
The Eagles Experience
Mellen Events

24 April
Divas: One Night Only
Harvest Rain in association with QPAC

25 April
Regina Spektor
Frontier Touring Company

27 April
The Rhythms of Ireland
Retfar Entertainment

30 April
Lux Aeterna
Queensland Symphony Orchestra

PLAYHOUSE
1 – 3 April
Nick JR’s Dora the Explorer Live! 
Search for the city of Lost Toys
The Trustee for the Life Like Touring 
Unit Trust

10 – 24 April
Romeo and Juliet
Queensland Ballet

21 April
Vis-à-vis Moving Stories
Queensland Ballet

30 April
A Chorus Line
Moreton Bay College

CREMORNE THEATRE
12 – 30 April
Let the Sunshine
Queensland Theatre Company

CASCADE COURT
10 – 11 April
Melting Pot
QPAC

24 April
QPAC 25th Anniversary: Outdoor 
Events
QPAC

MELBOURNE STREET GREEN
9, 16, 23 & 30 April
Green Jam
QPAC

10 – 11 April
Melting Pot
QPAC

PLAYHOUSE BALCONY 
FOYER
14 April 
ABC Cocktail Party
Australian Broadcasting Corporation

CONCERT HALL ORCHESTRA 
ROOM
6 – 7 April
QPAC Choir 2010 Auditions
QPAC

LYREBIRD RESTAURANT
20 April
QPAC’s Past Trustees Dinner
QPAC

LYRIC THEATRE LOUNGE
30 April
Ozpac Meeting
QPAC

FUNCTION ROOM
29 April
Arts Queensland Lunch
Arts Queensland

30 April
Wedding
Clements, Matthew

TONY GOULD GALLERY
1 – 30 April
QPAC 25th Anniversary 
Exhibition
QPAC

MAY
LYRIC THEATRE
15 – 29 May
The Elixir of Love
Opera Queensland

CONCERT HALL
1 May
NIYPAA Autumn Concert
National Institute of Youth Performing 
Arts Australia

6 May
Harlem Gospel Choir
HVK Productions

15 May
Best of British
Queensland Pops Orchestra

20 May
Ute Lemper
QPAC

21 May
Eternal Love
Queensland Symphony Orchestra

23 May
Celebration of Centenaries
University of Queensland in 
association with QPAC

25 May
Pink Floyd
Spiritworks

26 May
Michael Bolton
Andrew McManus Presents

27 May
Elvis Meets Buddy
QLIVE

28 May
Steinway Spectacular
Cantor Productions

CASCADE COURT
20 – 30 November
Eurobeat Promotions
QPAC

MELBOURNE STREET GREEN
6, 13, 20 & 27 November
Green Jam
QPAC

FUNCTION ROOM
6 November
Wedding Reception
Ungerboeck Systems International

10 November
Wine and Dine ‘M Lunch 
Wine and Dine ‘M

13 November
Australian Radio Network 97.3 
Breakfast
Australian Radio Network

20 November
Symbion Pharmacy Christmas 
Cocktail Party
Symbion Pharmace Services

PLAYHOUSE STUDIO 2
12 November
Jands Product Roadshow
Jands

TONY GOULD GALLERY
1 – 30 November
Frocking Up: The Art of the 
Costume Maker
QPAC

DECEMBER
LYRIC THEATRE
1 – 5 December
Eurobeat
QPAC

9 December
Yonder Launch
QPAC

CONCERT HALL
1 – 2 December
Tim Minchin
Navel Enterprises

5 December
Handel’s Messiah
The Queensland Orchestra

11 – 12 December
Spirit of Christmas
QPAC

14 – 18 December
QUT December Graduations
Queensland University of Technology

31 December
Q Pops New Year’s Eve Concert
Queensland Pops Orchestra

PLAYHOUSE
4 – 19 December
The Sleeping Beauty
Queensland Ballet

CREMORNE THEATRE
1 – 12 December
Toy Symphony
Queensland Theatre Company

16 – 17 December
Q150 and Long Before: Murri 
Stories of Belonging, Sacrifi ce 
and Contribution
QPAC

CASCADE COURT
1 – 5 December
Eurobeat Promotions
QPAC

15 December
Jiangsu Provincial Department of 
Education Concert
Victoria Jiangsu Education Centre

MELBOURNE STREET GREEN
4 & 11 December
Green Jam
QPAC

LYREBIRD RESTAURANT
4 December
Actors’ & Entertainers’ 
Benevolent Fund Christmas 
Lunch
QPAC

FUNCTION ROOM 
7 December
Mack Trucks Dinner
Wine and Dine ‘M

18 December
Queensland Museum Board 
Luncheon
QPAC

TONY GOULD GALLERY
1 – 31 December
Frocking Up: The Art of the 
Costume Maker
QPAC

JANUARY
LYRIC THEATRE
8 – 24 January
Le Grand Cirque
QPAC

28 – 30 January
Warriors of Brazil
Kay and McLean Productions

CONCERT HALL
11 – 22 January
Circus Skills and Learn to Fly 
Workshops
QPAC

22 January
Harvest Rain Summer School 
Showcase
Harvest Rain

23 January
Australian Rock Symphony
Zaccaria Events Present

PLAYHOUSE
13 – 16 January
Snow White and the Seven 
Dwarfs
Ballet Theatre of Queensland

19 – 23 January
Angelina’s Star Performance
QPAC

24 – 30 January
MacHomer
QPAC

CREMORNE THEATRE
7 – 23 January
Cinderella
Harvest Rain in association with QPAC

MELBOURNE STREET GREEN
8 January
Le Grand Cirque Opening Night 
Event
QPAC

MERIVALE STREET STUDIO
22 – 31 January
Frank Theatre Summer 
Workshops
QPAC

TONY GOULD GALLERY
1 – 31 January
Frocking Up: The Art of the 
Costume Maker
QPAC

FEBRUARY
LYRIC THEATRE
1 – 2 February
The Beach Boys and Queensland 
Symphony Orchestra
QPAC

15 – 16 February
NARPACA Trade Show
NARPACA

26 – 28 February
The Silver Rose
The Australian Ballet in association 
with QPAC

27 February
Informative Talk: The Creators
The Australian Ballet

CONCERT HALL
5 February
James Morrison Orchestra
Arena Special Events

15 February
Tognetti’s Mozart
Australian Chamber Orchestra

19 February
Guy Sebastian
The Harbour Agency

20 February
Return To Life
Queensland Symphony Orchestra

PLAYHOUSE
19 – 28 February
Avenue Q
Arts Asia Pacifi c

CREMORNE THEATRE
8 – 28 February
The Little Dog Laughed
Queensland Theatre Company

CASCADE COURT
13 – 14 February
Brisbane’s Melting Pot
QPAC

MELBOURNE STREET GREEN
13 – 14 February
Brisbane’s Melting Pot
QPAC

26 February
Green Jam
QPAC

LYRIC THEATRE LOUNGE
26 February
The Australian Ballet Board 
Meeting
The Australian Ballet

FUNCTION ROOM
8 February
Tourism Queensland Meeting
Tourism Queensland

15 – 16 February
NARPACA Technical Managers 
Forum 2010
QPAC

23 February
Cerebral Palsy League Meeting
Cerebral Palsy League

PLAYHOUSE STUDIO ONE
5 – 12 February
QPAC Choir Auditions
QPAC 

TONY GOULD GALLERY
1 – 6 February
Frocking Up: The Art of the 
Costume Maker
QPAC

23 – 28 February
QPAC 25th Anniversary 
Exhibition
QPAC

MARCH
LYRIC THEATRE
1 – 3 March
The Silver Rose
The Australian Ballet in association 
with QPAC

5 – 6 March
Hi-5 Surprise!
Andrew Kay and Associates

9 – 14 March
Merchants of Bollywood
QPAC

20 March
Australia’s Got Talent Semi Finals
Fremantle Media Australia

CONCERT HALL
4 March
Richard Dawkins
Brisbane’s Better Bookshops in 
association with QPAC

6 – 7 March
Nigel Kennedy with the Sydney 
Symphony Orchestra
Sydney Symphony in association 
with QPAC

8 March
Out of the Box 2010 Sneak Peak 
for Teachers
QPAC
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Appendix Two – Organisational purpose and functions 

Our Purpose
QPAC is operated by the Queensland Performing Arts Trust (the Trust). The Trust is a Queensland Government statutory body, 
created and with responsibilities outlined in the Queensland Performing Arts Trust Act 1977. 

The Trust’s purpose, as set out in the Act, is to contribute to the cultural, social and intellectual development of all 
Queenslanders. In achieving this purpose, the Trust is guided by the following principles: 

(a) Leadership and excellence should be provided in the performing arts;

(b) Leadership and excellence should be demonstrated in the management, on a commercial basis, of venues used for the 
performing arts, for the benefi t of performing artists;

(c) There should be responsiveness to the needs of communities in regional and outer metropolitan areas;

(d) Respect for Aboriginal and Torres Strait Islander cultures should be affi rmed;

(e) Children and young people should be supported in their appreciation of, and involvement in, the performing arts;

(f) Diverse audiences should be developed;

(g) Capabilities for life-long learning about the performing arts should be developed;

(h) Opportunities should be developed for international collaboration and for cultural exports, especially to the Asia-Pacifi c 
region;

(i) Content relevant to Queensland should be promoted and presented.

Our Functions
(1) The functions of the Trust are:

(a) To produce, present and manage the performing arts in the building occupied by the Trust at the Queensland 
Cultural Centre or any other building;

(b) To establish and conduct schools, lectures, courses, seminars and other forms of education in the performing arts;

(c) To teach, train and instruct persons and promote education and research in the performing arts;

(d) To provide or assist in providing premises and equipment for the purpose of the presentation of the performing arts;

(e) To promote and encourage the development and presentation of the performing arts;

(f) To promote and encourage public interest and participation in the performing arts;

(g) To promote and encourage either directly or indirectly the knowledge, understanding, appreciation and enjoyment 
of the performing arts;

(h) To encourage, for persons resident in Queensland – 

i. Participation as performers for the performing arts; and 

ii. Involvement in other aspects of the performing arts;

(i) To perform the functions given to the Trust under another Act;

(j) To perform functions that are incidental, complementary or helpful to, or likely to enhance the effective and 
effi cient performance of, the functions mentioned in paragraphs (a) to (i);

(k) To perform functions of the type to which paragraph (j) applies and which are given to the Trust in writing by the 
Minister.

2. Before giving a function for subsection (1) (k), the Minister must consult with the Trust about the function.

3. In performing its functions the Trust must have regard to the object of, and guiding principles for, this Act.

29 May
Masterpiece Concert 2
Queensland Youth Orchestras

30 May
Gypsy Life!
Queensland Symphony Orchestra

PLAYHOUSE
1 May
A Chorus Line
Moreton Bay College

5 – 22 May
King Lear
Queensland Theatre Company in 
association with QPAC

28 – 31 May
Where the Heart Is
Expressions Dance Company in 
association with QPAC

CREMORNE THEATRE
1 – 15 May
Let the Sunshine
Queensland Theatre Company

18 – 22 May
QPAC Goes to the Movies
QPAC

29 May
Bell Tower II
The Australian Dance Council in 
association with QPAC

CASCADE COURT
8 – 9 May
Brisbane’s Melting Pot
QPAC

MELBOURNE STREET GREEN
7, 14, 21 & 28 May
Green Jam
QPAC

8 – 9 May
Brisbane’s Melting Pot
QPAC

LYRIC THEATRE LOUNGE
1 – 2 May
Buddha Birth Day Festival
Buddha’s Light International Assn of 
Queensland in association with QPAC

FUNCTION ROOM
14 May
Queensland Symphony Orchestra 
Meeting
Queensland Symphony Orchestra

27 May
CEO Institute Meeting
CEO Institute

TONY GOULD GALLERY
1 – 22 May
QPAC 25th Anniversary 
Exhibition
QPAC

JUNE
LYRIC THEATRE
1 – 2 June
Shen Yun
Universal Cultural Communications

4 – 5 June
Abba Mania
Jon Nicholls Productions

9 – 14 June
OOTB 2010 Pirates
QPAC/Out of the Box

19 – 30 June
Fame – the Musical
GFO Attractions

CONCERT HALL
1 June
Southern Cross Soloists Concert: 
Twinkle Twinkle Little Star
QPAC

5 June
Finland Awakes
Queensland Symphony Orchestra

6 June
The Ten Tenors
Frog in a Sock

10 – 12 June
OOTB 2010 Lemony Snicket’s
QPAC/Out of the Box

19 – 20 June
The Academy of St. Martin-in-
the-Fields
QPAC

21 June
QPAC Choir
QPAC

22 – 24 June
Rock the Ballet
ATA Allstar Artists

25 June 
Restless Spirit
Queensland Symphony Orchestra

26 June
The Laughing Samoans
The Laughing Samoans

PLAYHOUSE
1 – 5 June
Where the Heart Is
Expressions Dance Company in 
association with QPAC

8 – 12 June
OOTB 2010 Mr McGee and the 
Biting Flea
QPAC/Out of the Box

15 – 17 June
Australia Council Marketing 
Summit Conference
Australia Council for the Arts

18 – 19 June
Ennio Marchetto (Brisbane 
Cabaret Festival)
QPAC

23 June
Ross Wilson – No Smoke, Just 
Mirrors (Brisbane Cabaret 
Festival)
QPAC

24 June
Bob Downe – 20 Golden Greats
(Brisbane Cabaret Festival)
QPAC

25 June
John Waters’ BREL (Brisbane 
Cabaret Festival)
QPAC

26 June
The Rat Pack’s Back (Brisbane 
Cabaret Festival)
QPAC

CREMORNE THEATRE 
8 – 12 June
OOTB 2010 Sand Song
QPAC/Out of the Box

18 – 19 June
Trevor Ashley is Liza (on an E) 
(Brisbane Cabaret Festival)
QPAC

18 – 19 June
Tom Waits for No Man (Brisbane 
Cabaret Festival)
QPAC

22 June
Denise Scott (Brisbane Cabaret 
Festival)
QPAC

23 June
Ursula Yovich (Brisbane Cabaret 
Festival)
QPAC

28 – 30 June
The Clean House
Queensland Theatre Company

LYRIC THEATRE LOUNGE
8 – 13 June
OOTB 2010 Sticks
QPAC/Out of the Box

CONCERT HALL MAIN FOYER
8 – 14 June
OOTB 2010 Pen Pal
QPAC/Out of the Box

PLAYHOUSE REAR STAGE
10 – 14 June
OOTB 2010 On Air
QPAC/Out of the Box

PLAYHOUSE FOYER
10 – 14 June
OOTB 2010 Laser Beak
QPAC/Out of the Box

PLAYHOUSE LOUNGE
8 – 13 June
OOTB 2010 My Place Your Place
QPAC/Out of the Box

PLAYHOUSE STUDIO ONE
4 June
Arts QLD and AusDance QLD 
“Stepping Up” Forum
QPAC

8 – 13 June
OOTB 2010 Grug
QPAC/Out of the Box

PLAYHOUSE STUDIO TWO
8 June
OOTB 2010 R & D @ OOTB
QPAC/Out of the Box

10 – 14 June
OOTB 2010 More Fun Than a WII
QPAC/Out of the Box

FUNCTION ROOM
8 – 14 June
OOTB 2010 Flight Deck
QPAC/Out of the Box

CASCADE COURT
8 – 14 June
OOTB 2010 Outside of the Box – 
The World Stage
QPAC/Out of the Box

8 June
OOTB 2010: Ready Steady GO
QPAC/Out of the Box

25 – 26 June
Brisbane’s Melting Pot – DJ 
Catkid
QPAC

MELBOURNE STREET GREEN
8 – 14 June
OOTB 2010 Outside of the Box – 
The Under Age Stage
QPAC/Out of the Box

9 – 12 June
OOTB 2010 Instant Orchestra
QPAC/Out of the Box

12 June
OOTB 2010 Thank You
QPAC/Out of the Box

21 June
Fête De La Musique
Brisbane City Council in association 
with QPAC

THE CAFÉ
8 – 14 June
OOTB 2010 Up Early
QPAC/Out of the Box

LYREBIRD RESTAURANT
8 – 14 June
OOTB 2010 Flourpot
QPAC/Out of the Box

FORECOURT
8 – 14 June
OOTB 2010 Amococo
QPAC/Out of the Box

QPAC TUNNEL 
8 – 14 June
OOTB 2010 Tunnel Project
QPAC/Out of the Box

TONY GOULD GALLERY
8 – 12 June
OOTB 2010 Sand Song
QPAC/Out of the Box
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Appendix Three – 
QPAC contribution to Government objectives

QPAC contributes to the Queensland Government’s Toward Q2: Tomorrow’s Queensland ambitions: strong; smart; healthy; fair. Toward Q2: Tomorrow’s Queensland ambitions: strong; smart; healthy; fair. Toward Q2: Tomorrow’s Queensland

Strong – creating a diverse economy powered by bright ideas

• QPAC promotes sustainable, commerci  al activity and embraces innovation, experimentation and creativity and risk 
management.

• QPAC aims to deliver and manage improved facilities and services for current and future visitors and hirers.

• QPAC aims to provide integrated services at a competitive cost that maximise expertise and resources.

Smart – delivering world-class education and training

• QPAC prioritises learning and offers meaningful experiences of the performing arts.

Healthy – Healthy – Healthy making Queensland Australia’s healthiest people

• QPAC prioritises learning and offers meaningful experiences of the performing arts.

• QPAC encourages broad participation in the performing arts and creative activity.

Fair – Fair – Fair supporting safe and caring communities

• QPAC actively promotes engagement and participation with culturally diverse communities.

• QPAC delivers a diverse array or arts and entertainment options.

• QPAC delivers a high quality, diverse program of free events.

General Powers
1. For performing its function, the Trust has all the powers of an individual and may for example – 

(a) Enter into arrangements, agreements, contracts and deeds; and

(b) Acquire, hold, deal with and dispose of property; and

(c) Engage consultants; and

(d) Appoint agents and attorneys; and

(e) Charge, and fi x terms, for goods, services, facilities and information supplied by it; and

(f) Do anything else necessary or desirable to be done in performing its functions.

2. Without limiting subsection (1), the Trust has the powers given to it under this or another Act.

3. The Trust may exercise its powers inside and outside Queensland, including outside Australia.

4. In this section – power includes legal capacity.power includes legal capacity.power
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Executive Management

John Kotzas: Chief Executive 
John Kotzas commenced working at QPAC in the education area, progressing to the position of Artistic Director of QPAC’s 
celebrated Out of the Box. Following two successful festivals, Mr Kotzas left QPAC to be Managing Director of Warana and 
later Managing Director of the inaugural Brisbane Festival. Returning to QPAC as the Executive Manager, Programming, Mr 
Kotzas was appointed as Artistic Director in 2002. The Queensland Performing Trust Act 1977 provides for the appointment of Queensland Performing Trust Act 1977 provides for the appointment of Queensland Performing Trust Act 1977
a director who acts as Chief Executive and in 2009 Mr Kotzas was appointed to this role. Mr Kotzas holds a Bachelor of Arts 
and Diploma of Education. 

The responsibilities of the Chief Executive include the provision of strategic direction and leadership of the organisation, 
setting and driving the artistic vision for the Centre. Staff within the Offi ce of the Chief Executive provide research and advice 
to the Chief Executive, working on whole of organisation issues. 

Ross Cunningham: Director – Presenter Services 
Ross Cunningham commenced as the Executive Producer – Programming in 2009. Mr Cunningham has over 30 years 
experience in the entertainment, hospitality, club and venue management industries. He has previously held senior roles at 
Arena Management, Tabcorp (Star City), Panthers and Hoyts Cinemas Corporation.

The responsibilities of the Director – Presenter Services include leading the programming team which comprises Venue Hire, 
Commercial Programming, QPAC Collections Museum, QPAC Presents; and the Production Services Unit which comprises 
Staging, Lighting, Stage Management, Audio/Visual and Events Management. 

Anne-Maree Moon: Director – Marketing and Ticketing 
Anne-Maree Moon originally commenced working at QPAC as Publicity and Promotions Manager (1994 to 1996) before 
moving to Sydney to work with International Management Group (IMG) as Marketing Manager – Arts and Entertainment 
(1996 – 2000). Ms Moon returned to QPAC in January 2001 as Executive Manager – Marketing and Development.

From 2004, Ms Moon also assumed responsibility for qtix performance ticketing with title change to Director – Marketing and 
Ticketing, a position she holds today. Ms Moon holds a Bachelor of Music from Queensland Conservatorium.

Helen Jacobe: Director – Patron Services 
Helen Jacobe commenced working with QPAC as the Director of Venue Operations and Services in 2004. Ms Jacobe has over 
30 years experience in the hospitality industry in both food and beverage operations as well as general management. Prior 
to commencing at QPAC, Ms Jacobe was a General Manager with Intercontinental Hotel group in Adelaide, Malaysia and 
Indonesia. 

Ms Jacobe was awarded the Australian Bicentennial Achievement Award for Hospitality in 1988, including a scholarship to 
the prestigious School of Hotel Administration at Cornell University. She holds a Bachelor of Business – Catering and Hotel 
Management, and is currently undertaking post-graduate studies in theology. 

Ms Jacobe’s current responsibilities include leading the food and beverage team, comprising restaurants, bars and functions, 
operations analyst and visitor services. 

Kieron Roost: Director – Corporate Services 
Kieron Roost commenced working with QPAC as Executive Manager – Finance in 2000 and was promoted to the role of 
Director – Corporate Services in 2004. He has 25 years of experience in fi nancial roles in arts/cultural organisations and the 
private sector. His previously held positions include Head of Finance at the National Gallery of Australia and Finance Manager, 
Questacon – The National Science and Technology Centre.

Mr Roost is a qualifi ed Certifi ed Practicing Accountant (CPA) and holds a Graduate Diploma in Professional Accounting and 
a BA (Hons) in Literature. He is a member of CPA Australia and is a Graduate member of the Australian Institute of Company 
Directors, holding a Diploma from the Company Directors Course.

Mr Roost’s current responsibilities include Chief Financial Offi cer and Company Secretary and he heads a portfolio 
comprising Finance and Business; Human Resources; Information, Communications and Technology Services; Registry and 
Administration; and Facilities, Safety and Security.

Appendix Four – Organisational Structure
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singer, pianist and songwriter.  He has 
also become one of Australia’s foremost 
theatrical producers and his company, 
Essgee Entertainment, a major concert 
presenter.

Simon studied at the Queensland 
Conservatorium of Music before 
becoming a regular on The Mike Walsh 
Show and hosting his own night time 
television variety show on ABC TV.  He 
has been awarded three Mo Variety 
Awards, a Logie Award, Queenslander 
of the Year Commendation, and 
Advance Australia Award for his 
contributions to the arts and was twice 
voted Queensland’s Entertainer of the 
Year.

In 1984, Simon made the transition 
from television to the stage as Frederic 
in the Australian production of The 
Pirates of Penzance, and later performed 
in Hello Dolly, The Student Prince 
and My Fair Lady.  In 1994, Simon 
created a new stage production of The 
Pirates of Penzance which received Pirates of Penzance which received Pirates of Penzance
a triple platinum video and an ARIA 
Award for Best Musical Soundtrack. 
He then created new versions of The 
Mikado and HMS Pinafore, and a new 
production of The Merry Widow.  His 
company also produced Terrence 
McNally’s Master Class and Sondheim’s 
A Funny Thing Happened on the Way to 
the Forum.

Simon produced a revival production 
of The Pirates of Penzanceof The Pirates of Penzanceof  (which  The Pirates of Penzance (which  The Pirates of Penzance
opened in Brisbane in 2001), the $6 
million Australian musical Eureka (in 
2004 in association with the Melbourne 
International Arts Festival) and a new 
production of The Mikado (which 
opened in Brisbane in 2008 and in 
Adelaide in 2009).

Helene George
Member

Helene George is the Managing Director 
of Creative Economy a niche consulting 
fi rm which she founded in 1992.  Ms 
George has over 20 years experience in 
management and consulting throughout 
Australia. She has worked as a Manager 
of creative companies and facilities, 
Export Trade Representative and as an 
Executive in Local Government. 

Ms George brings extensive experience 
in arts, creative industries and 
cultural tourism.  This includes 
investment attraction, development 
and management of cultural facilities, 
industry development, strategy 
planning for government as well as 
commercialisation and development for 
creative companies.

Ms George has held positions as Deputy 
Chair of the Creative Industries Skills 
Council, Member of the Working 
Party for Creativity in the Innovation 
Economy, Member of the Development 
and Management Advisory Group 
and the Childers Street Theatre (ACT 
Government). Ms George was also 
the Spokesperson and a Member of 
the Kingston Foreshore Development 
Authority Reference Group which was 
hailed as a model for Sustainable Urban 
Development by the OECD.

She is currently a Fellow of the 
Australian Institute of Management 
and in 2007 she was honoured with 
a Leadership Award at the Future 
Leadership Summit by Australia’s 
pre-eminent leadership organisation, 
AusDavos. Ms George holds a Graduate 
Diploma in Management and a Bachelor 
of Arts in Performing Arts. She was 
fi rst appointed as a Trustee of the 
Queensland Performing Arts Trust in 
2007.

Paul Piticco
Member

Paul Piticco has managed the career of 
multi-platinum, multi-award winning 
Brisbane act, Powderfi nger since their 
inception in 1990.

Forming Secret Service Artist 
Management in the late 1990s, Paul 
continues to manage numerous artists 
including Bernard Fanning and The 
Grates. In 2001, Paul created Dew 
Process Recordings, a label which has 
signed many successful Australian 
artists and distributes the music of 
international artists in Australia and 
New Zealand.

Paul is also heavily involved in live 
music through his annual arts and 
music festival, Splendour in the Grass 
and tour promotion business, Secret 

Sounds. Paul created and staged 
PAUHAUS: A Festival of Contemporary 
Music as part of the multi-million dollar 
re-launch of the Brisbane Powerhouse 
in June 2007. In the same year, he 
co-promoted Across The Great Divide
– a live tour of Australia and New 
Zealand headlined by Powderfi nger and 
Silverchair. Across The Great Divide 
was a carbon-neutral event, and was 
presented by reconcile.org.au in an 
effort to reduce the 17 year gap in life 
expectancy between Indigenous and 
non-Indigenous Australians.

In 2008, Paul added a further dimension 
to the now well established Dew Process 
Label with the creation of a publishing 
arm.

Rhonda White
Member

Rhonda White is co-founder of 
the Terry White Chemists Group of 
pharmacies and Managing Director, 
White Retail Group Pty Ltd. Rhonda is 
also a fellow of the Australian Institute 
of Management. She is a pharmacist 
and an organisational psychologist 
and consults to the retail industry, and 
currently owns and operates a number 
of pharmacies throughout Australia.

Rhonda has served on a number of 
boards including the Energex Retail 
Board, the Ergon Energy Board, the 
Nudgee College Foundation Board, 
the Terry White Chemists Board and 
she was Foundation Chairman of the 
Queensland Cancer Fund Volunteers 
Committee. 

Rhonda was awarded the Leading 
Women Entrepreneurs of the World 
International Award in 2000, the 
National Business Bulletin - Business 
Star of the Year in 2000, the Pharmacy 
Guild Distinguished Service Award for 
services to the pharmacy industry in 
Australia in 2004, the 2006 Pharmacy 
Practice Foundation Medal of 
Excellence and Queensland University 
of Technology Science Faculty Alumni 
of the Year 2007.

Henry Smerdon AM

B.Com, BEcon, FCPA, MAICD
Chair

Henry Smerdon had a distinguished 
36 year career in the public sector, 
including 5 years as the Under 
Treasurer and Under Secretary of the 
Queensland Treasury Department.

From the end of 1994 until April 1998, 
he held the position of Chief Executive 
Offi cer of the Queensland Investment 
Corporation, an organisation he 
played a major part in establishing.  
Henry has also served on a number of 
Government boards including Suncorp, 
the Queensland Industry Development 
Corporation (Deputy Chairman), 
Workers’ Compensation, South Bank 
Corporation, Queensland Investment 
Corporation, three Government 
Superannuation Boards (Chairman) and 
QInvest Ltd (Chairman).  He also served 
as Government Statistician for fi ve 
years.

Presently, Henry is Deputy Chancellor 
of Griffi th University, a member of 
the Public Trust Offi ce Investment 
Board and the Motor Accident 
Insurance Commission CTP Advisory 
Committee.  He is also Chairman of 
Hyperion Flagship Investments Ltd 
and the Currumbin Wildlife Sanctuary 
Board and was recently appointed 
as one of the inaugural directors of 
the Queensland Education Leadership 
Institute Ltd.  He also operates his own 
consultancy business, Strategic and 
Financial Consulting Services.

Henry is the recipient of a Centenary 
Medal and in 2010 was made a Member 
of the Order of Australia.

Appendix Five – Queensland Performing Arts Trust
Members of the Queensland Performing Arts Trust (the Board) are appointed by the Governor in Council in accordance with 
the Queensland Performing Arts Trust Act 1977. Trustees are appointed to the Board for a period of not more than three years 
and are eligible for reappointment at the end of their terms. In appointing a member, regard must be had to the person’s ability 
to contribute to the Trust’s performance and the implementation of its strategic and operational plans. A person is not eligible 
for appointment as a member if the person is not able to manage a corporation because of the Corporations Act, Part 2D.6

During 2009-10, the Board met 11 times. Details of meeting attendance are contained in the table following. 

Bill Grant
Deputy Chair

Bill Grant holds a number of Board 
positions, including Chair of the 
Brisbane Airport Corporation and 
Williams Hall Chadwick, is a Director 
of New Hope Corporation Ltd, Life 
Without Barriers and the Brisbane 
Development Association. 

Previously, Mr Grant held positions 
including CEO of South Bank 
Corporation and Newcastle City 
Council.

He has signifi cant experience in urban 
renewal, place management, local 
government and project management.

Mr Grant is a Fellow of the Australian 
Institute of Company Directors.

Jane Bertelsen
Member

Jane Bertelsen is an experienced public 
sector manager and is currently Deputy 
Chair of Sunwater and Chair of Burnett 
Water Pty Ltd. For over a decade she 
was Manager of Intergovernmental 
Relations in the Brisbane City Council 
and Secretary of the South East 
Queensland Organisation of Councils, 
which focused on the strategic goals of 
the region.

Jane holds a Bachelor of Science 
and a Master of Science in Business 
Administration from Boston University 
and is a graduate of the National 
Institute of Dramatic Art (NIDA). 
Jane has also worked with the 
Melbourne Theatre Company. Jane 
gained extensive experience in project 
analysis, policy development and 
economic research while working in 
Rome for the United Nation’s Food and 
Agriculture Organisation and World 

Food Council and she has participated 
in international United Nations missions 
and conferences in Africa, Asia and 
Europe.

Ray Bolwell
Member

Ray Bolwell is the former Chairman of 
the Board of the Gold Coast Arts Centre 
(GCAC.

Previously, Ray was an artist 
manager and worked in the American 
entertainment industry in Hollywood, 
Las Vegas and New York. When he 
returned to Australia, he established 
and managed one of the fi rst studios 
to produce both video and audio 
commercials for leading advertising 
agencies in Melbourne. He then began 
producing and packaging shows for 
major entertainment venues in Australia 
and Asia.

Ray has undertaken studies in 
accountancy, law and business and has 
established the successful art gallery, 
Regency Galleries and auction house, 
Queensland Fine Arts.

Ray’s past and present appointments 
include Chairman of listed media 
company, Media Asia Pacifi c Limited, 
publisher and founder of TraveLeisure 
Magazine and Steering Committee Chair 
for the Queensland House with No Steps 
Building for Tomorrow Appeal.

Simon Gallaher
Member

Simon Gallaher has developed a 
highly successful private performing 
arts company based in Queensland 
for the past 20 years (Essgee 
Entertainment).  He is best known to 
Australian audiences as a music theatre 
star, television and concert performer, 
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Appendix Six – 
Queensland Performing Arts Trust sub-committees

Risk Management and Audit Committee
QPAC maintains a detailed Risk Management Plan consistent with statutory requirements of sections 15(1)(h) and 28 of the 
section 84 of the Financial and Performance Management Standard 2009. The plan is reviewed annually by management and 
presented to the Risk Management and Audit Committee. 

The Risk Management and Audit Committee is a sub-committee of the Queensland Performing Arts Trust. It meets quarterly 
and monitors QPAC’s compliance with the Risk Management Plan. The Board approves its terms of reference, responsibilities 
and membership and all minutes and decisions are reported to the Board. The Committee is chaired by Deputy Chair Bill 
Grant and members are: Henry Smerdon, Helene George, Jane Bertelsen, Paul Gallagher (external auditor), John Kotzas (Chief 
Executive), Kieron Roost (Director - Corporate Services) and Michael Stout (Management Accountant). Details of meeting 
attendance are contained in the previous table. 

QPAC maintains a comprehensive internal audit program. A three-year Internal Audit Strategic Plan has been developed and is 
reviewed annually. The Internal Auditor is appointed by the Risk Management and Audit Committee from a public tender. The 
Internal Auditor and the External Auditor (the Queensland Audit Offi ce) attend the Risk Management and Audit Committee.

Under its charter, the core responsibilities of the Committee are to review and monitor the QPAC’s budget; examine the annual 
fi nancial statements; examine and monitor internal systems, procedures and processes of signifi cance; ensure that QPAC 
has in place an acceptable internal audit function; approve the internal audit strategic plan and monitor its implementation; 
liaise with external auditors in the preparation and audit of fi nancial statements; ensure that fi nancial and other risks to 
which QPAC might be exposed are identifi ed and that strategies are in place through the Risk Management Plan and Business 
Continuity Plan; and otherwise provide advice and assistance to QPAC to enhance the corporate governance of its operations. 

As part of its broader risk management, QPAC identifi ed a number of operational risks that would impact negatively on the 
day to day operation of the business. The key operational risks are: failure of the ticketing system; power failure; any incident 
that results in building evacuation. Each risk areas is addressed comprehensively in QPAC’s Risk Management Plan. 

In 2009-10 no major internal audits   were carried out. The Risk Management and Audit Committee operated within the terms of 
its charter that is consistent with the relevant audit and ethical standards. The Committee worked in accordance with QPAC’s 
Strategic Plan 2009-2012 and Operational Plan 2009-10. Both the Committee and internal audit function had due regard to 
Queensland Treasury’s Audit Committee Guidelines. 

Programming Committee
The Programming Committee is a sub-committee of the Board of Trustees and was established to provide strategic advice to 
QPAC management in relation to programming issues and opportunities. The committee is chaired by Simon Gallaher and 
members are: Jane Bertelsen, Ray Bolwell, Henry Smerdon, Paul Piticco, John Kotzas (Chief Executive), Anne-Maree Moon 
(Director - Marketing and Ticketing) and Ross Cunningham (Director - Presenter Services). 

Details of meeting attendance are c  ontained in the previous table.

Member  Board of Trustees Risk Management and Audit 
Committee

Programming Committee

Eligible to attend Attended Eligible to attend Attended Eligible to attend Attended

Henry Smerdon 
(Chairman)

11 10 4 4 10 8

Bill Grant (Deputy 
Chairman)

11 9 4 4 - -

Jane Bertelsen 11 11 4 4 10 10

Ray Bolwell 11 11 - - 10 10

Simon Gallaher 11 10 – – 10 10

Helene George 11 10 4 4 – –

Paul Piticco 11 8 – – 10 9

Rhonda White 11 8 – – 4 3

*Chair of the Board of Trustees Henry Smerdon is an ex-offi cio member of all board committees.

Shane Rowlands
State Government Representative

Shane Rowlands is A/Executive 
Director, Arts Strategy and Planning, 
Arts Queensland. In this role, she is 
responsible for arts and cultural policy, 
budget strategy, capital programs and 
relationships with statutory authorities. 

Prior to this, Shane held positions in the 
Department of Education and Training, 
where she was responsible for rural and 
remote education policy and workforce 
diversity. 

Shane’s professional experience also 
includes roles in non-government 
organisations, universities and the arts 
and cultural sector as a writer and 
dramaturg.
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Glossary

Artist/company in 
residence

QPAC enters into residencies with artists or companies from time to time through invitation rather than through 

a formalised application process. Each residency is different and provides for the particular needs of the resident 

and QPAC. A QPAC contribution to a residency may include accommodation, administrative and fi nancial support, 

or a dedicated QPAC producer. A Resident contribution may include artist talks or free performances.

AAPAC Association of Asia Pacifi c Performing Arts Centres

Concert Hall 1 800 seat theatre used primarily for classical music concerts and contemporary music.

Cremorne Theatre 300 seat theatre used for smaller theatre productions and as a ‘black box’ for hire.

CSTD Commonwealth Society of Teachers of Dancing 

Genres QPAC classifi es genres according to categories set by Live Performance Australia 

Home companies QPAC’s four home companies have a particular and defi ned relationship with QPAC as their primary performance 

home. QPAC’s relationship with its home companies spans aspects of production, marketing, ticketing, catering 

and functions. The specifi c detail of these relationships has evolved over time and remains fl uid in order to 

accommodate the changing needs of all parties. 

HRIS Human Resources Information System

KITE KITE Arts Education Program @ QPAC

LPA Live Performance Australia

Lyric Theatre 2 000 seat theatre used primarily for musicals, operas and large dance and music productions.

NARPACA Northern Australia’s Regional Performing Arts Centres Association

NIYPPA National Institute of Youth Performing Arts Australia

OOTB Out of the Box QPAC’s festival for children eight years and under

OZPAC OZPAC is a coalition of the major Performing Arts Centres in Australia and New Zealand. These Centres are 

typically the pre-eminent multi-purpose, multi-venue performing arts complexes in their cities. They typically 

include at least a lyric theatre, a concert hall, and drama theatres along with other performance, exhibition and 

function spaces. All are publicly owned.

Performances Scheduled public activity presented indoors or outdoors by any presenter and offsite where presenter is QPAC. 

Includes workshops and lectures. Where multiple acts perform as one program eg Green Jam this is considered 

one performance. Where program is over multiple days eg Melting Pot this is considered one performance per 

day ie 2 performances.

Playhouse 850 seat theatre used primarily for theatre productions, classical and contemporary dance.

QPAC Queensland Performing Arts Centre 

qtix qtix is an entirely Queensland-based ticketing service provider that is owned and operated by QPAC. Ticket sales 

are managed through phone, internet and mail systems as well as in person at the qtix Box Offi ce, QPAC and 

other ticket outlets.

QUT Queensland University of Technology

QYO Queensland Youth Orchestra

SDS Service Delivery Statement

UQ The University of Queensland

Venue utilisation QPAC calculates venue utilisation as the total number of days booked for performance, rehearsal, maintenance or 

other activity as a percentage of 365 days. 

YAMP Youth Arts Mentoring Program

QPAC is committed to open and accountable governance and welcomes feedback on this report. We welcome your comments and feedback via this form 
or via email at enquiries@qpac.com.au.

How would you rate this report in terms of:

         Good Neutral Poor   

Presentation of content              

Ease of fi nding information                                                            

Value of information provided                                                         

Style of language used                                                 

Level of detail provided                                                  

Overall report                                       

Do you have any suggestions for improvement? 
        
        

        

       

In what capacity are you interested in this report (tick one)? 

  QPAC patron  QPAC patron

  Media representative  Media representative

  Arts industry representative  Arts industry representative

  Arts practitioner  Arts practitioner

  Local resident  Local resident

  Student  Student

  QPAC employee  QPAC employee

  Government employee  Government employee

  Other – Please specify:          Other – Please specify:        

Address for return of questionnaire or any questions about this report: 

 Manager, Strategy & Planning
 QPAC 
 Reply paid 3567 
 South Bank  Qld  4101

 Email: enquiries@qpac.com.au

Feedback

Cover image: Rock Show. Photographer Justine Walpole.


